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Where’s the Pain
in Today’s Financial Close?
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When it comes to finance and accounting departments…

What’s the difference 
between public and 
private companies?

(Answer: Not much)
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Close Sooner

Public and private companies 
complete their close in about 
the same amount of time
• 50% complete their quarterly 

close within 6 business days 
(versus 43% in 2014)

• 30% complete their quarterly 
close within 4 business days 
(versus 21% in 2014)
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Private Versus Public Companies

Perform basic finance functions well
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76%

Private

67%

Public

Perform financial and managerial 
analysis well

58%

Private

57%

Public

Reviewed internal financial controls 
within the last two years and increased them

44%

Private

43%

Public
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Why Close Sooner?

To have information sooner:

•34% say they want more time 
for analysis before publishing 
financial statements

•27% want to provide managerial 
accounting information sooner

•27% want to provide financial 
information sooner
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Beyond the Accounting Close

The Close-to-Report 
Cycle
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Report

Close 
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Constituencies

Communication

Collaboration

Private 
Company
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Let’s Put the “A” 
Back in FP&A
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Challenge – Data Preparation

68% of companies spend

© 2018 Ventana Research

the largest share of their time 
on data preparation

Only 28% spend most of their 
time on analysis and related 
tasks
It’s time to automate data prep 
and put the “A” back in FP&A
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Complex Composite Reports
• Combine text and numerical data 
• Present numerical data in tables and reference this data 

within the text
• Source data from multiple enterprise systems and 

spreadsheets
• Contain graphs that visualize data contained in the 

document
• Have multiple authors, editors, and reviewers 
• Are highly formatted
• Go through multiple versions before the final document 

is approved
• Must conform to regulatory requirements for content, 

form, and format
• Are updated on regular schedules
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How efficient is your close-to-report process?
A. Very inefficient

B. Somewhat inefficient

C. Somewhat efficient

D. Very efficient

Polling Question



How Organizations
Address These Challenges
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Eliminate Manual Processes

Automation is increasingly common:
•25% have substantially automated their 

close processes
•58% have automated parts but could 

do more
Spreadsheets circulating in emails are 
inefficient and extend close processes:
• Difficult to monitor the process threads
• Handoffs missed
• Version control lacking
• Errors

© 2019 Ventana Research



19

Automation Speeds the Close

Strong correlation between the degree 
of automation and how soon a 
company completes the close:
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85% 
that automate substantially 
all their close processes 
close within 6 business days

33% that automate 
little or none

versus
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Automation Speeds the Close

Automating reconciliations pays off:
• Two-thirds (65%) of companies use 

software to manage their reconciliation 
process, up from 35% in 2014

•60% of companies that use software to 
manage reconciliations close their 
quarterly books within six business days

•38% of companies that do 
reconciliations manually 

© 2019 Ventana Research
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• Reconciliations
• Checks
• Error identification
• Corrections
• Postings

Controlling Data Accuracy End to End
Data inconsistencies and errors drive unnecessary work in Finance and 
Accounting organizations

Controlled Data Flow (Straight-Through Processing)

Uncontrolled Data Flow

• Assured data 
quality and 
consistency
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Automate Data Prep

Why not have all 
the numbers you 
need at your 
fingertips?

© 2019 Ventana Research

Time is money.
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Automate Reporting

Empower all the people involved in the close-to-report 
cycle to focus on using their skills, experience, and 
judgement by eliminating mindless repetitive work 
with no value.
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What challenges do you experience in your financial close? (Select all that apply)
A. Difficulty gathering or extracting data

B. Inconsistency of data across reports

C. Time-consuming analysis

D. Version control complexity

E. Highly manual tasks
F. Lack of collaboration

Polling Question
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Continuous Improvement

• No single step in the close-to-report cycle is responsible 
for extending the close
• Companies that are able to shorten their close process 

most often cite focusing on incremental improvements 
as important
•Monthly or quarterly reviews of the close process to 

identify opportunities to improve performance help 
accelerate the close
• Process automation enables organizations to bake in 

improvements

© 2019 Ventana Research
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Achieving a relatively pain-free close:
•Automate processes as 
much as possible
•Bake in data accuracy, 
timeliness, and 
consistency
•Make data readily 
available to all
•Automate reporting
•Continuously improve
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What area would you improve today in your financial close? (Select the most 
important one.)

A. Simplification and transformation of ERPs and core systems

B. Automate data preparation (gathering, collecting, and organizing)

C. Streamline analysis (centralize and consolidate repetitive work 
and redundancies)

D. Connect reporting (one-click report creation)

E. I don’t know/Other

Polling Question



Workiva Helps You Create 
a Pain-Free Financial Close



“Finance’s ability to provide insights to the business is   
dependent on its ability to ‘do the basics.’”

- Deloitte



The Financial Close with Workiva

Record Close Consolidate Analyze Report

ERP

Collaborators Report C

Report A

Report B

Analysis

AnalysisAnalysis

AnalysisERP

ERP



The Benefits and Simplicity of Integration

ERP

Analysis

Connect directly to core systems without 
the hassles of time and IT involvement

Benefits: 
• Data continuity
• Transparency and consistency
• Accuracy 
• Efficiency
• Traceability and auditability

ERP

ERP

What can I connect to?
• ERPs
• General ledgers
• Consolidation systems

• Data lakes
• Point solutions
• And more



Data Preparation Made Easy

Create consistency, accuracy, and 
control for your data:

•Gathering

•Organizing

• Aggregating

• Summarizing
Contributors

System

System

System

System

Analysis

Automate your data preparation from collection to analysis 
by creating simple and repeatable processes



Analyze Report

Collaborators Report C

Report A

Report BAnalysis

Connect Your Reports Directly to Analysis

Reports connected directly to your 
analysis and updated in real time

Benefits: 

• Data continuity

• Transparency and consistency

• Increased collaboration

• Improved accuracy 
• Complete process efficiency



Variance analysis

Workiva Streamlines Financial Close Reporting

Management report

Board report

YTD 2018
Actuals Budget

Service revenue $ 32,915 $ 32,526
In-store revenue 21,455 21,115
Online sales 14,908 14,554
Net sales $ 69,278 $ 68,195

Detailed
Audit Trail

Ease of UseComplete 
Collaboration

Connectivity 
& Continuity

Automated 
Preparation



Organizations Are Expanding Their Use of Workiva Solutions

SEC Reports

Sustainability/EHS Reports

Earnings & Investor Reports

Annual Reports

Statutory Reporting

Press Releases

SEC Reports

Board of Director Reports

Flash Reports

Management Reports

Operational and KPI Reports

Cash Flow Reports

Forecast Reports

Tax Reports

And So Much More



Would you like to learn more about how Workiva gives you more time,
accuracy, and efficiency in your financial close?

A. Yes

B. No

Polling Question



Summary



• Employees are empowered to utilize their skills and experiences when 
pain is eliminated

• Workiva streamlines and automates analysis and reporting across your 
financial close

• You can take the challenge and improve your financial close today

Key Takeaways



Q&A


