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Shopoff Realty Investments

• Shopoff Realty Investments is an Irvine, California-based real estate 
firm with a 26-year history of value-add and opportunistic investing 
across the United States. The company primarily focuses on 
proactively generating appreciation through the repositioning of 
commercial income-producing properties and the entitlement of land 
assets. The 26-year history includes operating as Asset Recovery 
Fund, Eastbridge Partners and Shopoff Realty Investments (formerly 
known as The Shopoff Group). Performance has varied in this time 
frame, with certain offerings generating losses.

• Ed Morrell background and experience

• Primarily focused on land development

• Commercial development and investments

• Real estate entitlement and re-entitlement

Business Overview



Shopoff Accounting Challenges

• Finding the right system

⦁ Historical cost

⦁ Job cost

⦁ Fund- and investor-level reporting

⦁ Multiple entities and multiple investors

⦁ Entities have multiple structures and 
different ways of recognizing revenue 
and aggregating cost



Universal Challenges for Private Companies
• Documentation

• Audit trail

• Controls

• Risks

• Using desktop solutions

⦁ Time spent on non-value added tasks



Best Practices for Effective Financial Reporting

• A single, centralized platform that provides real-time 
insights into organizational performance

• Improved control of processes to mitigate risk: integrated 
reporting driven by connecting data and documents

• A scalable cloud platform drives organic growth

• Repeatable reporting framework

• Digital review and mobile access



Quantifiable Benefits and ROI

• Productivity gains through increased accuracy and timeliness of reporting
• Effort reduction by reducing non-value added hours spent at all levels of 

the organization
• Reduction in report production cost
• Reduction in capital expenditures



Justify the Cost of Technology

Two questions to ask

1. Will the software reduce labor costs, streamline daily operations, or 
replace outdated tools?

2. Will the software help deliver data that is more insightful and deliver it 
in an actionable way in real time?
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