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Executive Summary

Dear Reader,

From March to June 2019, Workiva conducted  
a wide-reaching survey of risk, controls, and  
internal audit professionals. What you are about 
to read are the results from that study.

Two parallel statistics stand out: 73% of internal 
controls managers report risk and controls  
management is a strategic priority for their  
organization, but only 33% say their current  
tools enable them to recommend new  
opportunities for the business.

Internal controls and risk management is vitally 
important to practitioners and executives, but 
existing processes are incapable of improving the 
business—essentially the definition of audit, risk, 
and compliance, according to the Institute of 
Internal Audit.

More concerning yet, a high number of  
respondents predict there will be an increase  
in the number of controls they manage.  
Competing priorities, lower functionality, and  
an increasing workload is a recipe for disaster.

In this seismic world of risk and controls—where 
risk management a strategic priority, but teams 
lack resources to execute—a modernized, 

connected approach to compliance is truly the 
only way to thrive.

Don’t take my word for it. The 600+ respondents 
to this survey support that claim, as does our 
growing roster of more than 3,300 customers.

With more than 350 SOX and audit experts on 
staff, including 50+ practitioners, we built and 
continue to build Workiva solutions with the goal 
of keeping your information secure, your team 
efficient, and your people, processes, and data 
connected.

If you are shaping your risk and controls processes 
to acclimate to the new normal of doing more 
with less, use the following report as your North 
Star. Put it to use when advocating for improved  
technology on your own team. Your board,  
executives, company, and team will thank you.

Enjoy!
Ernest Anunciacion

ERNEST ANUNCIACION
Director of Product Marketing 

Workiva
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Executive Summary

https://global.theiia.org/about/about-internal-auditing/Pages/About-Internal-Auditing.aspx
https://global.theiia.org/about/about-internal-auditing/Pages/About-Internal-Auditing.aspx
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What Would You Change in Your Organization?

Still, what needs to change isn’t always us. Executive management, board directors, and  organizational needs can supersede ours. And with increasing 

workloads and unpredictable priorities, the special, individual projects we want to accomplish inevitably become “if I have time” projects,  

and then fall off the radar entirely.

That’s why we received fascinating responses to one of our questions:

If you could change one thing about your current  
risk and controls processes, what would it be?

Change is inevitable. Paraphrasing the Greek philosopher Heraclitus, it’s the only constant in life.

What Would You Change in Your Organization?
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“We need more automation.”

Traditional risk and compliance tools are inherently  

manual. It’s up to you to download, make changes,  

save the current version, send the correct file to others,  

receive umpteen versions in return, incorporate those 

changes, and repeat, ad infinitum. This spiderweb of  

copying and pasting inevitably invites errors,  

mishandling of data, and increased risk.
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Q

If you could change one thing about your  
current risk and controls processes,  
what would it be?

What Would You Change in Your Organization?
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Every team’s processes are different—even  

complimentary teams inside the same company  

experience redundancies. So, there’s an understandable 

frustration when tools pigeonhole you into a process  

that is uncomfortable or foreign to the way you work.  

Processes themselves are an indicator of the success  

of a team: rigid processes yield unagile teams,  

time and again.

“Our process lacks flexibility.”
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If you could change one thing about your  
current risk and controls processes,  
what would it be?

A

What Would You Change in Your Organization?
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If you could change one thing about your  
current risk and controls processes,  
what would it be?

“It’s difficult to get visibility across the 
entire organization.”

As risk, compliance, and internal audit professionals,  

we exist in the second or third line of defense. We set 

boundaries between our function and others, thus  

creating silos that chip away at the potential connectivity 

across teams. Need to track down a spreadsheet  

with 2007’s convertible debenture ratios from your  

SEC reporting team? Best of luck to you.

Q
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A

What Would You Change in Your Organization?
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The need for automation, flexibility, and visibility on risk and  
compliance teams, as explained on the previous pages, may appear 
disjointed. In reality, these fundamental needs are creating the  
outline of a larger need for modernized, connected technology.

Five critical facts emerged from the survey that enunciate the story 
of technology and connectivity, and reinforce their importance for  
organizations of all sizes.

Whether improvement comes from a functional need—automation,  
flexibility, or visibility—or stems from an innate desire to achieve 
more and win the approval of leadership, all signs point toward one 
thing: the tools you use directly impact the success of your team.

The following facts back that up.

Why the Time Is  
Right for Connected  
Technology

5 Facts
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Five Facts: Why the Time Is Right for Connected Technology
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Fact #1

When nearly three-quarters of respondents 
indicate that leadership, their boards, and  
other stakeholders see risk and controls as a 
priority—not a check-the-box exercise—the 
industry as a whole is evolving.

As risk and compliance professionals, we know 
full well the importance of our role. Historically, 
it’s been an additional challenge to convince 
leadership of what we already know. 

Conversely, as more executives and boards 
become aware of the bottom-line impact,  
operational efficiency, and asset security the 
function brings, the subsequent scrutiny heaped 
on the reports of already-taxed teams hits hard.

73% report risk and controls  
management is a strategic priority  
of their organizations.
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Fact #1: Risk and Controls Management Is a Strategic Priority
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While nearly three-quarters claim risk and 
controls management is a priority, concerns  
lie in the execution of compliance work.

Aside from day-to-day activities, risk and 
controls functions must carve out time and 
resources for addressing dangers and new 
possibilities on the horizon.

The fact that a relatively small amount find 
their tools effective for identifying and  
articulating these opportunities is troubling, 
but ultimately unsurprising, given the  
limitations of traditional governance, risk,  
and compliance tools.

Fact #2

Only one-third say their current  
risk and controls management  
tools enable them to recommend  
new opportunities for the business.
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Fact #2: Stronger Tools Are Needed to Identify New Business Opportunities
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60% say they spend too much time  
on non-value-added tasks, such as 
data compilation, tracking approvals,  
and other activities.

What might cause that inability to discover 
and distinguish far-off opportunities?  
Ineffective tools and sinking too much time 
into activities that don’t provide substantive 
value to the organization.

We’ve all been there—having to pull data from 
various spreadsheets into another, chasing 
signoffs across the building, and so forth. 

There are better uses of your team’s time  
and talent.

Modernized, connected teams can automate 
these processes to avoid manual lift entirely, 
and this number will drop as the ubiquity of 
these tools grow.

Fact #3
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Fact #3: Non-Value-Added Tasks Absorb Too Much Time
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As the previous survey findings point out, 
higher prioritization, deeper scrutiny of  
reports, and lower functionality of tools  
complicate risk and compliance work.

Couple that with a predicted increase in 
controls, and the challenges are fairly evident. 
Unless teams expand in size—unlikely in our 

current talent-starved environment—the 
function must do more with less. This further 
hints at the necessity of reevaluating  
technology to save time and reduce effort.

Fact #4

50% of respondents predict an  
increase in the number of controls  
in the next 12 months.

% %
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50%  
Increase in controls

10%  
Decrease in controls

41%  
No change

Fact #4: The Number of Controls Is on the Rise
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Without any guardrails, more than a third of 
respondents independently noted some tenet 
of connectivity—automation, flexibility,  
visibility, or others—as a trait that would  
improve their processes.

Reading between the lines, there’s an  
enormous push for connectivity in the  
industry, and it shouldn’t be ignored.

When respondents say that processes need 
automation or that their documentation needs 
to be more visible across teams, we’ve found 
that they’re really asking for connectivity. They 
just don’t know how to articulate that yet.

But, as connectivity gains momentum in the 
industry, they soon will. Keep reading to see 
what we mean.

Fact #5

Connectivity is shifting into  
center stage.

%

%
%

Fact #5: Connectivity Is Shifting into Center Stage % %
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Connecting Data, People, and Processes

We live in a world of constant connectivity in our personal lives. The 20- and 30-somethings 
rising the ranks in your office were born into a “digital on, digital first, digital always” mindset.

Yet, 71% of organizations still force the manual collection of data with disconnected desktop 
spreadsheets in the office. This is an unsustainable ask of our talent and unreliable expectation 
of our tools.

Traditional office software was not built for today’s risk and compliance work. There’s no  
automation, flexibility, or visibility. However, with modern, connected tools, you can stop  
chasing and start trusting.

Connectivity means taking control of 
your data.

Connectivity means giving your people 
the power.

Connectivity means making work less 
like work.

When you know where data comes from, you 
also know where you’re going. Data drives  
decision-making. Being able to put the right data 
in the right hands at the right time is at the core 
of connected data.

Teams are more distributed than ever. A new  
class of workers expect freedom of location  
from day one. Connected technologies mean  
remote employees can get work done, without  
the constraints of traditional office hours  
and on-site servers.

Reporting and compliance are a complicated 
undertaking and certainly not something to be 
taken lightly. But they don’t need to be the  
laborious back-and-forth process they’ve  
always been. Connectivity helps you get back  
to the things that make yourself an asset to  
the organization.

Connecting Data, People, and Processes

https://www.workiva.com/resources/future-financial-reporting-survey-2017
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In Closing: 7 Symptoms of Risk and Controls Disconnectivity

The statistics on the preceding pages paint a compelling picture: risk and controls management is an increasingly large priority, but tools aren’t helping 
the situation. And, the lack of connectivity between people, processes, and data is epidemic among companies of all sizes.

These seven symptoms are indicative of disconnected organizations. Do they sound familiar?

1. A compliance process that revolves around multiple large spreadsheet files
2. Independent work on the same file, resulting in multiple similar files
3. Inability to control when data refreshes throughout your report
4. Lack of clarity about locations affected by data changes
5. An inadequate audit trail—no clarity about where data came from or who changed it
6. Allocating more time to checking numbers than studying them
7. Manually copying and pasting data between spreadsheets, documents, and presentations

If you’ve found yourself nodding along to those symptoms, there’s a real benefit in expanding the connectivity of the risk and controls function in your 
organization.

Connected reporting and compliance means improved collaboration and real-time insight. When you can trust the integrity of your data and record 
each interaction around it, you can push the boundaries of what compliance can accomplish.

Today, that means fewer emails and late nights in the office.

Tomorrow, that’s machine learning, artificial intelligence, robotic process automation, and other technologies still beyond the horizon.

In Closing
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Keep Reading

The Future Is Connected: 
Building Trust in the Age 
of Transformation

Benefits of Workiva for 
SOX and Internal Audit

Insurance Company  
Saves Time on SOX  
by Using Workiva

Workiva for Risk and  
Compliance: Be a Compliance 
Champion

Keep Reading

Download guide Watch testimonial Read case study Watch video
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https://www.workiva.com/connected-reporting
https://www.workiva.com/customers/benefits-workiva-sox-and-internal-audit
https://www.workiva.com/customers/insurance-company-saves-time-sox-using-wdesk
https://www.workiva.com/resources/workiva-risk-and-compliance-be-compliance-champion
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About

About the Author
Ernest Anunciacion, Director of Product Marketing, brings over 15 years of experience in internal audit, risk management, and business advisory  

consulting to Workiva. Ernest is a Certified Internal Auditor and Six Sigma Black Belt. He holds an undergraduate degree and an executive MBA from 

the Carlson School of Business at the University of Minnesota.

About Workiva
Workiva, provider of the world’s leading  connected reporting and compliance platform, is used by thousands of enterprises across 180 countries, 

including more than 75 percent of Fortune 500® companies, and by government agencies. Our customers have linked over five billion data elements to 

trust their data, reduce risk, and save time. For more information about Workiva (NYSE:WK), please visit workiva.com.  

About the Survey
The survey opened on March 1, 2019, at 9:00 a.m. CT and ended at 9:00 p.m. CT on June 30, 2019. A total of 633 responses were received.  

The majority of respondents reside or work in the United States. Director, Vice President, C-level, and Manager titles were the most common 

self-identified titles noted by respondents. 

About

http://www.workiva.com

