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Business Reporting Use Cases Abound 

 Unique characteristics 
• Data and narrative, prescribed formats 

• Complex, lengthy, thousands of data points; information repeated in multiple places; often 
republish historical data as roll forward 

• Cyclical, recurring activity 

 

 Data comes from multiple systems and wide variety of other sources 
• Spreadsheets, analytical applications 

• Information provided by executives, business leaders 

• Confidential/sensitive 

 

 Highly collaborative activity 
• Diverse stakeholders/roles 

• External collaborators 

 

5 



SEC Reporting 

 10-Qs, 10-Ks 

 8-Ks, 11-Ks 

 Proxy, 13-D, etc. 

 

 Quarterly and annual reports 

for privately-held companies 

and non-profits 
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Performance Management Reporting 

 Monthly FP&A reports 

• Strategic planning/execution 

• Financial planning 

• Financial analysis 

• M&A support 

• Investor relations support 

• New business support 

• Product development modeling 

• Compensation 

• … 
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Sustainability Reporting 

 Environment 

 Corporate citizenship 

 Supply chain 

 Diversity 
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Other Governance, Compliance, and Risk Reporting 

 GRC 
• SOX 

• Dodd-Frank 

• ORSA 

• Solvency II 

 Risk 
• Monthly and quarterly reports 

for enterprise risk committee 

• KRI dashboards 

• Market conduct exam reports 

 Treasury 
• Capital management, 

spending 
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Other Use Cases 

 Investor relations 
• Earnings press releases, script, presentations 

• Supplementary materials (e.g., non-GAAP schedules) 

 Section 16 reporting 

 Acquisition reporting 

 Board reporting (“books”) 

 Review packages for audit, finance committees 

 Forecasting/budgeting reports/presentations for strategic plan review meetings 

 Corporate development reporting 

 Construction planning, leasing, asset management 

 Industry-specific use cases: 
• Country Exposure Reports (FFIEC 009) in banking 

• Joint Application for M&A Approval in energy 

• R-1 Reports in railroads 

• Rate Case Applications in utilities 
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• SEC  

• 10-K, 10-Q, proxy 

• SOX 

• Investor relations 

• Section 16 

 

• Capital planning 

• Resolution and      

recovery plans 

• Stress testing 

• ORSA 

• Environmental, health 

and safety  

• Supplier assessments 

and data management 

• Sustainability risk 

• Board reporting 

• Strategic plan 

• Monthly operations 

• Budget and forecast 

• Private company 

• Risk appetite 

statements 

• Risk escalations 

• Key risk indicators 

• Strategic response 

Wdesk Platform: Five Solutions, Many Use Cases 

Presentations Spreadsheets Documents 

Product  

platform 

Selected  

use cases 

Data 
Collection 

Charts Certifications Binders 

Compliance 
Reporting 

Risk 
Reporting 

Sustainability 
Reporting 

Management 
Reporting 

Enterprise  
Risk Management 

Input STRUCTURED DATA UNSTRUCTURED DATA 

Solutions 



Retail Insurance Real Estate 

Services Technology and Telecom Transportation 

Financial Services Health Care Manufacturing 

Media and Entertainment Energy and Utilities Consumer Goods 

More Than 2,100 Customers Across Industries 



Making real-time decisions 

across the globe 

•   Collects and controls data in a single, linked platform  

•   Reports to local governments in many countries 

•   Simplifies business processes 

•   Single user updates 4 reports at a time 
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Investor 

Relations 

Statutory 

Reporting 

Internal 

Management 

SEC Data 

Collection 
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•   Streamlines SEC reporting with data linking and 

easy roll-forward updates 

•   Reduces filing time by 8 days each quarter  

•   Automates Sarbanes-Oxley reporting processes 

•   Collects and certifies data from around the globe 
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10X Seat Growth 



Key Takeaway: 

Business Reporting Needs a Standardized Approach 

 Business reporting is a very common pattern 

 It has a unique set of characteristics 

 It needs a purpose-built, standardized approach 

 Implementing company-wide confers strategic benefits 

• Leverage common business reporting solution across reporting siloes 

• One source of the truth, collaboration 

15 



Business Reporting Challenges 

 Many companies rely on general purpose authoring and 

collaboration tools for business reporting: 

• Microsoft Word/Excel/PowerPoint for authoring 

• Shared drives, content repositories, and 3-ring binders for inputs and 

report drafts 

• Email for collaboration 

 

 This is ineffective, labor-intensive, and prone to error 
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#1 Collecting and Managing Unstructured Data 

 Business reporting is, in large part, an information collection and 
management activity 
• Information comes from many people… 

• In a variety of formats 

• Have to keep track of submissions…  

• Must be able to tie report data to inputs 

 

 A small percentage of the data in business reports comes from 
enterprise applications 
• Most is unstructured information captured via spreadsheets, emails, 

printouts, etc. 
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#2 Collaborative Authoring 

 Business reporting is a team effort 
• Cross-functional 

• May include external collaborators 

• Multiple roles (authors, reviewers, contributors, certifiers) 

 Need co-authoring, workflow 
• “Round-robin” review difficult to coordinate, creates delays 

• “Parallel” review leads to “revision hell,” collaborators can’t see each others’ 
comments 

• “File-based” approach using Microsoft Office lacks workflow, notifications, status 

• Have to make redundant changes manually 

 Need audit trail 
• No “track changes” in Excel or PowerPoint 
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#3 Streamlining Publication 

 Need flexible publishing 

• Reports 

• Presentations 

• Mobile viewing/interaction 

 

 Requires separation of content and presentation 

• With file-based approach, publishing format is tied to authoring tool and 

• Mobile viewing is limited to PDF or native office formats—often, an 

awkward viewing experience 
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Key Takeaway: 

A File-Based Approach Is the Wrong Approach 

 General purpose authoring and collaboration tools force users into 

a “file-based” approach which lacks: 

• Single-source information management 

• Support for collaborative authoring; workflow, notifications, process 

visibility 

• Support for flexible publishing 

 Users require a purpose-built solution that integrates: 

• Data collection and information management 

• Collaborative authoring 

• Flexible publishing 
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Benefits of a Purpose-Built Solution 
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File-Based Approach (General Purpose Tools) Data-Centric Approach (Purpose-Built Solution) 

Users forced to rely on hodgepodge of tools; must switch between them to 

complete tasks. User interfaces unrelated to business reporting effort. 

Users share an application that addresses full life cycle of business reporting; 

no need to switch tools to compete a task. UI guides users. 

No workflow automation/orchestration; no concept of "signoff"; no visibility into 

status or remaining tasks. 

Workflows alert collaborators to what's needed; "signoffs" easily implemented; 

full visibility into status and remaining tasks. 

Team members must make changes by hand—including redundant changes 

where information is repeated. Significant QA effort. 

Change once, change all—single-source. No additional QA effort. 

"Roll forward" entirely manual, painstaking effort. Hours copying/pasting and 

formatting data. Efforts are one-off. 

Roll forward process is automated. Prior reporting cycle fully leveraged. 

Team expends significant time and effort manually collecting and managing all 

of the data and unstructured information required as input. 

Information collection/management integral to process, managed by workflow. 

Contributions are automatically captured by the system, with built-in tracking. 

No audit trail. Tying source information/context in emails to specific data points 

in specific drafts entirely manual. No "tracked changes" in Excel or PowerPoint. 

Information captured in context. Automatic audit trails. Complete change 

tracking. 

Security at ACL level only, or via passwords on files passed around via email. 

No mechanism to selectively share parts of a report with reviewers. 

Granular security controls make it easy to share specific report content with 

reviewers. 

Working remotely difficult. Staff often works in the office on weekends to meet 

important deadlines. Difficult/impossible to grant access to external 

stakeholders. 

Cloud-based solutions enable teams to work from anywhere, anytime, using 

any device. Easy to add external stakeholders with granular permissions. 

Publishing limited to Word and PDF; XBRL output requires customization or the 

help of commercial printers. 

Flexible publishing to a variety of different document formats as well as native 

mobile apps for interactive viewing. 



Perfect Application for the Cloud 

Benefits of a Cloud-Based Business Reporting Solution 

• Rapid implementation, quick time to value 

• Low startup costs 

• Accessible from home or when traveling 

• Easily made available to external collaborators 

• Scalability, performance, high availability 

• Granular security controls 

• Affordable for companies of all sizes; can start small and grow 
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Conclusion 

 Business reporting is a mission-critical business process 

 Requires a purpose-built solution (data-centric) 

 Cloud solutions let diverse team members work from 

anywhere 

 Excellent ROI (decreased cost, increased business agility, 

reduced risk) 
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Essential Guidance: Key Questions 

• Struggling to deliver business reports on time? Team working weekends to meet deadlines? Last-

minute changes expensive and time consuming? Spending more time proofreading than reviewing 

content or providing analysis? 

• Mechanism for gathering and managing all of the inputs? Associate these with different drafts? Audit 

trail of changes? 

• Coordinate efforts of multiple authors and reviewers? See status of individual contributions? 

Challenging to locate the current revision of a report? Spending time reconciling changes from multiple 

authors and reviewers? 

• Easily leverage structured and unstructured information across the many reports where information is 

reused? Single place to change information, so changes flow through to all documents where that 

information is used? 

• Ability to protect sensitive/confidential information, restrict access to sections of a document? At risk of 

accidental disclosure? 

• Automatically roll forward data and information from quarter to quarter and year to year? 

• Mechanism for obtaining required certifications for compliance? 

25 



26 

Contact Us 

For more information: 

workiva.com 

webinars@workiva.com 

+1.888.275.3125 

 

 


