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Questions 



Obtaining Your CPE Credit 

•  One hour of CPE credit 

•  Four attendance questions asked during webinar 

•  Logged in with correct contact information 



Agenda 

•  History of the profession: from clay tablets to big data 

•  The importance of the evolution and the impact on finance/FP&A 

•  Changing expectations and new challenges 

•  Strategies to live up to those expectations 

•  Final thoughts and Q&A 



Evolution of FP&A  



The Past, Present, and Future 

Where we’ve been and where we’re going: 
 

•  Bookkeeping 
•  Accounting 
 
•  Calculating machines 
•  Computers 
•  Internet 

 
•  Cloud computing 
•  Internet of things 



Ghosts of Finance Past 

Bookkeeping and Accounting 

 
•  Dates back to the very beginning of recorded 

human civilization 

 

•  Earliest known formal bookkeeping: Chaldean-
Babylonian civilization 2286 B.C. 

 

•  Clay tablets, papyrus, stones...  

 



Fra Luca Pacioli: 

•  Known as the “Father of Accounting" 

•  Published Summa de arithmetica, geometria, proportioni et proportionalita in 1494 

(Summary of arithmetic, geometry, proportions and proportionality) 

•  Described double-entry accounting: debits, credits, journals, and ledger 

•  Touched on certification of books, ethics, and cost accounting 

 

     = 

Ghosts of Finance Past 



Ghosts of Finance Past: Milestones 
•  1913: 16th Amendment ratified: Federal Income Tax 

 



Ghosts of Finance Past: Milestones 
 Confusion led the Federal Reserve to publish Uniformed Accounting in 1917 

 

 
 

KEEP 
CALM  

and read  
UNIFORMED 

ACCOUNTING 



Ghosts of Finance Past: Milestones 
 •  More confusion! 

•  1933 & 1934: Securities Act and Securities Exchange Act passed  

•  Established the Securities and Exchange Commission 

•  Increased government regulations and oversight 

 

 



Ghosts of Finance Present 
 •  Calculators – dating back to 2400 BC 

•  Laid the foundation for the computing revolution 

•  The modern calculator—the pocket calculator—was invented in 1971 
by Sharp Corporation 

•  Can anyone name the first calculating machine?  

 

 

 



Ghosts of Finance Present  
 •  Calculators – dating back to 2400 BC 

•  Laid the foundation for the computing revolution 

•  The modern calculator—the pocket calculator—was invented in 1971 
by Sharp Corporation 

•  Can anyone name the first calculating machine?  

 

Hint: 



Ghosts of Finance Present 
 
Computers – 20th century 

 
•  First spreadsheet created in 1978: VisiCalc 

•  Game-changer: 

•  Customized reports 

•  Increase in volume of data 

•  Ability to do analytics 

 

 



Ghosts of Finance Present 
 
Other technology emerges: 

•  Excel 

•  Lotus 1-2-3 

•  Windows Operating System 

•  Hyperion 

•  SAP 

•  Oracle 

•  Data Warehouses 



Ghosts of Finance Present 
 Internet 

In 1969 the U.S. Department of Defense set up the 
Advanced Research Projects Agency Network 
(ARPANET) with the intention of creating a 
computer network that could withstand any 
disaster. This became the foundation for the 
internet. 

 

 

 



The Ghosts of Finance Future 

•  Cloud computing – Move information 
from local servers or computers to shared 
data services—the cloud 

 

•  Internet of Things (IoT) – Connectivity 
around different objects, people, animals, 
etc. Examples: sensor-driven thermostat, 
Bluetooth, Hadoop, etc. 

 



The Ghosts of the Finance Future 

•  Big Data  

•  Volume – same data we've had before, but in 
massive scale 

•  Variety – so many different sources and forms: 
social media, text, audio, etc. 

•  Velocity – speed at which data comes to us 

•  Veracity – the uncertainty around it 

•  It's disruptive, yet potentially 
transformational 

 

 

 

 



“There were 5 exabytes of information 
created between the dawn of civilization 
through 2003, but that much information is 
now created every 2 days." 
 

—Eric Schmidt, Google, 2010 



1st CPE Question 

How much do you rely on Excel today? 



Nice history lesson—but 
why is this relevant? 



•  These milestones in history lead the way to create the 
modern finance function 

•  Clear distinctions between accounting and finance emerge 

 

History Lesson Comes Together 



Accounting 
Accountants are much more 
interested in the specific and 
exacting details, day-to-day 

operations, financial accuracy, and 
taxes.  

 
An accountant describes the present 
reality of a company's finances using 

historical information. 

Finance 
Financial analysts tend to work with 

the overall picture. They consider past 
and current trends to help achieve a 

future reality. They are storytellers 
who use the numbers.   

 
Financial analysts review financial 

decisions based on current market 
trends, stated business objectives, 
and possible investment options.  

 
Financial analysts build off of 

accountants’ work.  



History Lesson Comes Together 

•  Our life consisted of understanding the underlying system, recording and 
processing transactions, and reporting financial results. 

•  If we were lucky, we could add value through analyzing results via high-
level ratios and industry comparisons. 

•  Government regulation and spreadsheets gave us meaning: 

•  10-Ks and 10-Qs needed to be understood—this was our raw material. 

•  Prior to the evolution of computers and the first spreadsheet, we were boring! 
•  We needed information to analyze. 

 

 



History Lesson Comes Together 

We needed information to analyze, and we got it 

•  We can analyze so much more information at a deeper level 

•  We can provide forward-looking analysis that is insightful 

•  Advanced analytics and modeling capabilities are now possible 

 



We are... 
  ...fun! 
  ...exciting! 
  ...powerful! 



However, with great power  
comes great responsibility. 



Expectations Have Changed 

•  Business as usual does not exist anymore; move beyond the basics 
of number crunching and reporting 

•  Gatekeepers: strategic and true partners: 
•  Insight into the future 

•  Connecting the dots and unlocking value 

•  Balance yesterday, today, and tomorrow 

•  Drive accountability and transparency 

•  Ensure the competitiveness of your company 

•  Experts in visualizing the story (especially for those who may have forgotten 
how to read) 



Key Traits of Finance 
•  Insightful 

•  Flexible 

•  Nimble 

•  Adaptive 

•  Efficient 

•  Effective 

•  Agile 

•  Genius  

 



Expectations Have Changed 

•  No longer report the news but make the news 

•  Expected to be the brain—provide the right information to keep the 
business going 

•  Provide “Smart Data" 

•  “Smart Data” must be turned into actionable insight that effectively 
solves business problems 



 “Smart Data” Defined 

•  Relevant – Relevant information simply is information that makes a difference, 
especially with regard to making predictions.  

•  Timely – Timeliness is an aspect of relevance.  

•  Faithful – Faithful information is complete, neutral, and error-free. 

•  Verifiable – The verifiability of information is determined by trying to derive the 
information by means of several approaches.  

•  Actionable – Actionable information provides information that is true to what it 
claims to represent and is deemed beneficial to the information consumer. 

•  Understandable – With regard to comprehension, the audience matters. As in 
other professional domains, the information should be understandable by those 
familiar with the art.  

 

 

 



2nd CPE Question 
 

How much of your time do you focus on 
reporting the past versus providing forward-
looking (predictive) analytics? 



I Hear You, But...  

...I'm struggling to live up to these expectations. 
•  Why can’t I achieve this? Why can’t my team achieve this? 

•  Why do I feel reactive versus proactive all the time?  

•  I don’t have enough time or resources 

•  There’s too much bureaucracy to overcome 

•  Competing priorities 

•  There are too many challenges, and the environment is getting more complex 

•  I don’t really have the support of my leadership 

•  Lack of technology 

•  And the bottlenecks, redundancy, etc.  



So, what’s going on? 
 
 
 
 
 
 
 

Here are some facts. 



What We Already Know 

• Technology shortfalls 
• Data access issues 
• Everything is manual 

• System performance issues 
• Data integrity 

• Data quality 



62% FP&A staff are 
buried in basic duties 
with no time for more 
analytical work 

"Financial Planning and Analysis: Influencing Corporate Performance with Stellar Processes, People, and Technology." (2015). APQC. 
Retrieved from https://www.apqc.org/knowledge-base/download/341614/K05857_FM_Financial%20Planning%20and%20Analysis%20-
%20Influencing%20Corporate%20Performance%20with%20Stellar%20Processes%20People%20and%20Technology.pdf 



Two-thirds of financial 
professionals spend 
more than 9 hours a 
month on non-value 
added activities! 

 

"2014 gtnews FP&A Technology Survey." (2014). gtnews. Retrieved from  
https://www.workiva.com/system/files/2014gtnews_FP_A_Technology-REV-FINAL_5.pdf 



64% identifying and 
correcting errors 64%  

"2014 gtnews FP&A Technology Survey." (2014). gtnews. Retrieved from https://www.workiva.com/system/files/
2014gtnews_FP_A_Technology-REV-FINAL_5.pdf 



"2014 gtnews FP&A Technology Survey." (2014). gtnews. Retrieved from https://www.workiva.com/system/files/
2014gtnews_FP_A_Technology-REV-FINAL_5.pdf 

63%  63% manually 
updating reports 



"2014 gtnews FP&A Technology Survey." (2014). gtnews. Retrieved from https://www.workiva.com/system/files/
2014gtnews_FP_A_Technology-REV-FINAL_5.pdf 

61%  61% verifying 
accuracy 



"2014 gtnews FP&A Technology Survey." (2014). gtnews. Retrieved from https://www.workiva.com/system/files/
2014gtnews_FP_A_Technology-REV-FINAL_5.pdf 

60%  
60% manually 
collecting and 
compiling data 



"2014 gtnews FP&A Technology Survey." (2014). gtnews. Retrieved from https://www.workiva.com/system/files/
2014gtnews_FP_A_Technology-REV-FINAL_5.pdf 

55%  55% proofreading to 
ensure accuracy 



"2014 gtnews FP&A Technology Survey." (2014). gtnews. Retrieved from https://www.workiva.com/system/files/
2014gtnews_FP_A_Technology-REV-FINAL_5.pdf 

54%  
54% tracking 
multiple report 
versions 



Trust and Collaboration Issues: 

If you can’t trust, how will you work together? 

65% 70% 

"2014 gtnews FP&A Technology Survey." (2014). gtnews. Retrieved from https://www.workiva.com/system/files/
2014gtnews_FP_A_Technology-REV-FINAL_5.pdf 



Double Take on Those Stats 
•  62% FP&A staff are buried in basic duties with no time for more analytical work 

•  Two-thirds of financial professionals spend more than nine hours a month on 

non-value added activities 
•  64% identifying and correcting errors 

•  63% manually updating reports 

•  61% verifying accuracy 

•  60% manually collecting and compiling data 

•  55% proofreading to ensure accuracy 

•  54% tracking multiple report versions 

•  Trust and collaboration issues: 
•  65% need to improve trust 

•  70% need to improve collaboration 



3rd CPE Question 
 

What is the toughest challenge your facing 
that is preventing your from adding value? 





We Won’t Overcome These Obstacles Unless We... 

Improve finance performance management capability: If finance is to 
effectively add value across the enterprise, it must first demonstrate efficiency and 
value within its own business processes.  

•  Hackett Group has found that companies with superior enterprise performance 
management capabilities are more likely to outperform their industry peers on 
company financial metrics.  

Reengineer our finance processes: Reengineering key finance processes is a 
critical path to freeing up resources to focus on more value-added activities  



“The concept of reengineering has been around for more than 20 years, yet the 
direction that finance functions are taking continues to evolve. Digitization, 
robotic process automation, cloud, and new self-service analytics tools are 
technological game-changers for finance, as it looks for ways to revamp its 
processes and more responsive to customers.  

 

Since there will be little or no additional money in the finance budget this year, 
reengineering processes for greater efficiency is the main way to free up 
funds for investing in value-creation processes while demonstrating continued 
commitment to maintaining a competitive cost structure. The basics of process 
improvement have not changed - initiatives in this area should strive for ever 
greater standardization, simplification, and elimination of non-essential 
activities." 

O'Connor, Jim, Lynne Schneider, Tom Willman. "The CFO Agenda: Target Five Key Transformation Initiatives to Move Finance Forward." (2016). The Hackett Group. 
Retrieved from http://www.thehackettgroup.com/research/2016/key16fn/da: Target Five Key Transformation Initiatives to Move Finance Forward." (2016). The 
Hackett Group. Retrieved from http://www.thehackettgroup.com/research/2016/key16fn/ 

 



To Modernize the Finance Department, You Must 
Leverage Technology 

•  Tools we have historically used, such as email, word processors, 
traditional spreadsheets; weren't designed to handle business today 

•  Add to on growing list of problems 

•  Hinders us from achieving expectations and objectives 



Start with an Ecosystem of Trust and Collaboration 

Make collaboration an everyday activity, 
and build trust. 
•  Provide an environment where you can leverage your certified and 

trusted source information, and have it publish to narrative reports, 
dashboards, workbooks, and presentations. 
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Start with an Ecosystem of Trust and Collaboration 

Make collaboration an everyday activity, 
and build trust. 
•  Provide an environment where you can leverage your certified and 

trusted source information, and have it publish to narrative reports, 
dashboards, workbooks, and presentations. 

•  Have one active document that allows geographically distributed 
teams to work together while building a cohesive story for 
management, stakeholders, and the board to easily approve. 

•  Combine financial and nonfinancial data in one location. Reveal 
essential business insights! 

•  Connect silos of information across the enterprise. Drive full 
transparency (and accountability!) 

 

 

 

 

 



Accuracy is Job One 

Create a single source of truth via live-
linking. 

•  Establish a linked approach to the source data and all 
its destinations. Eliminate TMMP (too many moving 
parts). 
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Accuracy is Job One 

Create a single source of truth via live-
linking. 

•  Establish a linked approach to the source data and all 
its destinations. Eliminate TMMP (too many moving 
parts). 

•  If the source changes, all associated data points 
change with it. Connect your constant changes. 
Create and update drafts only once. 

•  Accuracy becomes an attribute, not a task.  

 

 



Eliminate Your Downtime Due to Manual Updates 

Automate the process through              
live-linking. 

•  Live-linking will means that any given data points are 
automatically updated when the source changes. 
The most up-to-date data will always be reflected. 
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Eliminate Your Downtime Due to Manual Updates 

Automate the process through              
live-linking. 

•  Live-linking will means that any given data points are 
automatically updated when the source changes. 
The most up-to-date data will always be reflected. 

•  Changes are precise and accurate. 

•  Numbers change constantly—deadlines don’t. 

 

 



Worry About the Future, Not the Past 
•  Use one active document that allows geographically 

distributed teams to work together while building a 
cohesive story for management, stakeholders, and 
the board to easily approve. Tracking down versions 
is history! 
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Worry About the Future, Not the Past 
 •  Use one active document that allows geographically 

distributed teams to work together while building a 
cohesive story for management, stakeholders, and 
the board to easily approve. Tracking down versions 
is history! 

•  Create an auditable process that provides visibility 
into data linking, formatting, and data changes. 
Know when each change occurred and who made it!  

•  Even when everyone is not on the same page, we all 
have the same page! 

 

 



It's Time. Leverage Technology or Become History 
Presentation 

Data Collection 

Management Report 
For fiscal 2015, 17 thousand 
units were provided by 
operating activities and units. 

Master Workbook 

Document 

Mobile 

366 374 265 786 935 599 3,325 

365 220 724 229 317 755 5,935 

874 5,448 580 44 234 927 8,107 

1,605 6,042 1,569 1,059 1,486 2,281 17,367 

Bozeman 

193 599 

231 755 

424 1,354 

Seattle 

826 786 

724 249 

1,550 1,035 

Amsterdam 

366 374 

645 280 

1,011 654 



Now, Focus on What Matters 

Get rid of those non-valued added activities and start driving 
•  Better strategic decisions 

•  Quicker arrival of new products or services to the market 

•  Increased innovation pipeline 

•  Better insight into the business 

•  Better insight into competition 

•  Real-time change for existing products, services, offers 

•  Ability to identify and scan the landscape threats or opportunities  

 

 



4th CPE Question 
 

Is your company currently evaluating 
investing in cloud-based technology? 



Let’s Review 
•  We have come a long way—from clay 

tablets, to papyrus, to carbon copy 
papers, to the cloud. 
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Let’s Review 
•  We have come a long way—from clay 

tablets, to papyrus, to carbon copy 
papers, to the cloud. 

•  This evolution has given us greater 
responsibilities—we have ambitious goals 
and lofty dreams we want to live up too. 

•  Assume you have the ability to positively 
impact every challenge before you...and 
do so! 

•  Reallocate that time to something 
impactful! 
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For more information: 

•  P: 888.275.3125 

•  webinars@workiva.com 

•  www.workiva.com 
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