
The Results Are In: 
2016 State Controller Survey 



Hypothesis 
 There is an aging workforce—baby boomers—who 
comprise an ever-increasing retirement wave. This, 
combined with inadequately sustainable, predictable, 
or repeatable processes will create a perfect storm 
impacting the ability of states to produce timely, 
accurate, and meaningful financial reports. 



What are the issues? 
• Demographics: aging workforce (baby boomers) and the increasing 

retirement of skilled workers 
 

What are the problems? 
•  Complex financial reporting: CAFR, Single Audit, grants, DATA Act 
•  State financial management systems 
 Require detailed knowledge 
 Are too large for one person 
 Need individuals to learn and grow into the system 

 

Issues and Problems 



CPE Question #1 

How concerned are you about your agency’s CAFR in the next 3-5 years? 

 

A. Not concerned 

B. Somewhat concerned 

C. Very concerned 



Survey 

• All state comptrollers—28 responses 

• Focused on the State Comprehensive Annual Financial Report (CAFR) 

• Goal was to understand specific factors in responding states: 
• Staff turnover 

• Number of providers of financial information to the central office 

• Automated tools utilized in the process 

• Risk of errors in the CAFR 

• Struggles for CAFR reporting teams 

• The results supported the hypothesis 

















CPE Question #2 

What role has technology played in addressing staff turnover at  
your agency? 

 

A. It has helped improve process 

B. It hasn’t played a role 

C. It has been a burden to overcome 



A Walk Down Memory Lane 
• Paper world: electronic adding machines and typewriters – then calculators 

• Word machines/typewriters – then computers 

• First spreadsheets, word processors, graphics 

• Floppy disks, cassette disks, CDs – download: 

• PDF software 

• Shared drives and the cloud 

• Cloud-based stove pipe solutions 

• Then collaborative software tools 

• Web-based word processor 

• Integrated cloud applications 

 



Management Approaches 

• Reputation 

• Recruitment 

• Retention 

• Succession planning 



CPE Question #3 

Has your agency considered cloud-based solutions? 

 

A. Yes 

B. No 



Short-Term Solutions 

• Bring back retirees – temporary solution 

• Temporary outsourcing 

• Job shares/job rotations 

• Documentation 

• Process improvement – repeatable, predictable, sustainable (also 
long-term) 

• Quick payback technology investments 

• Training and employee development 

 



Long-Term Solutions 

• Compensation and benefits 

• Management style – flexibility 

• Office environment 

• Quality systems 

• Efficient business processes and best practices 

• Clear vision and business strategy 

• Clean audits – reputation 
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How Can Governments Be Proactive in Planning 
for the Workplace of the Future? 

In Massachusetts we know: 
• Silver Tsunami: 30–40% of employees will retire in the next 3–5 years 

 

The perfect storm is brewing 
• Why?  

• 7% of Fed employees are under the age of 30 

• Competition in hiring will be formidable 

• Learn what we don’t know… 

 

 

 



Competition for Talent 

 
 
Put your running shoes on… 
 
 
 
 

 



CPE Question #4 

What steps has your government taken to fill employment gaps? 

 

A. Change job descriptions 

B. Leverage social media 

C. Adjust work environment 

D. Share resources across teams 



Build Efficiencies Now 

• Cloud/SaaS solutions 
• Examine who you will lose and what talents/skills will go with them 

• Increase collaboration 

• Protect institutional knowledge 

• Cross-team functionality 

• Version control (financial reporting – SBFR, CAFR) 

 



Build Efficiencies Now 

• Create a working environment that is enviable 
• Attract and retain talent 

• Invest in the workplace 

• Examine parity/disparity in pay  

 

• Explore cloud/SaaS solutions 
• Collaboration 

• Protect institutional knowledge 

• Cross-training 

• Version control (financial reporting – SBFR, CAFR) 

 



Where Are the solutions? 

Massachusetts examples 
• Financial reporting – Workiva 

• Transparency open data – Socrata 

• Human resources 
• MassCareers – Teleo/Oracle 

• HR analytics – Accenture 



Thank you for attending! 


