
Top 5 Reasons for the
Public Sector to Invest in
Internal Controls Technology



In January 2017, the National Association of State Auditors, 
Comptrollers, and Treasurers (NASACT) surveyed members 
across 33 states about internal control processes and 
documentation. Titles of those surveyed commonly included 
controller, comptroller, and deputy comptroller.

A B O U T  T H E  S U R V E Y



This year’s report focused on
process challenges on internal controls,

the priority of controls, and the use
of technology to support processes.



1. The top two priorities for 2017 are resource-intensive.

The top two priorities in 2017 cited by respondents were:  

• Ensure compliance with GASB and other regulators
• Improve efficiency of internal control processes 



1. The top two priorities for 2017 are resource-intensive.

When considering the amount of responsibilities government finance 
professionals face, the proposal of improving internal control processes 
may seem a bit daunting.
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2. Internal control focus aligns with regulatory pressures.

When asked what type of controls are top priorities for their states, 
two-thirds of respondents placed regulatory and compliance controls 
at the top of their lists. 
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2. Internal control focus aligns with regulatory pressures.

To keep programs funded and stay out of audit headlines, it is crucial to 
comply with OMB Circular A-133. However, the effort needed to 
maintain these controls adds pressure to already overburdened agencies.
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3. Internal control processes managed by states are data-heavy.

The most commonly reported processes listed by respondents require an 
enormous amount of control information to be collected, designed, tested, 
and reported.

Remediation of 
control issues

Risk assessments 

Control design

Walkthroughs

Other

Reporting of 
controls

Control testing

Which processes does your state manage today?
(Select all that apply.)



3. Internal control processes managed by states are data-heavy.

Collecting risk assessment and control owner data is currently a manual 
process that adds non-value add time to the process and introduces risk
to the organization. 



4. The tools being used are not cutting it.

The tools most commonly used by respondents are limited in their usefulness 
for complex processes.

Microsoft® Office

Homegrown technology

Other

GRC (governance, risk, and 
compliance) platform

Productivity suite platform

Cloud-delivered software 

What tools does your state currently use to manage
your internal control process?

Microsoft Office is a registered trademark of Microsoft Corporation in the United States and/or other countries.



4. The tools being used are not cutting it.

Inherently, controls management should be traceable and auditable. The tools 
listed by respondents are not built to provide the visibility needed.
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5. Process challenges reveal a solvable problem.

The top challenges reported by respondents reveal a pattern in barriers 
to productivity.

Data collection/ 
aggregation

Manual effort

Time intensive

Version control

Accuracy of 
information

Keeping data 
up-to-date

Other

Which of the following fall into current process challenges
your team experiences when managing controls?

(Select all that apply.)



5. Process challenges reveal a solvable problem.

These challenges can be directly addressed, and in many cases, eliminated 
with technology designed to increase efficiency and data accuracy without 
having to add more staff.  



The time to invest in your
internal controls is now. 



It is possible for internal control 
teams to meet high standards 
without adding pressure, time,
or people.



The technology exists to help 
agencies meet and exceed 
demands. Protect the future of 
your internal control processes 
by investing in the right tools 
and technologies now.



View full report
for the whole story.

https://www.workiva.com/resources/2017-nasact-survey-state-comptrollers



