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Dear Finance Professionals,

Personnel and budget constraints continue to impact finance and accounting departments.

It comes as no surprise that FP&A teams are searching for reporting models and technologies 
to streamline their reporting processes to efficiently collaborate with internal teams and ensure 
report accuracy.

Spending less time on manual tasks allows FP&A teams to spend more time on value-added 
activities, like analysing data and playing a strategic role in guiding business objectives.

For this to occur, companies need to have the right people and technology systems in place. 
To this end, Workiva is pleased to sponsor the gtnews FP&A Technology Survey, which highlights 
key features in technology systems that companies need to help alleviate challenges associated 
with the planning and reporting process.

The gtnews FP&A Technology Survey examines the:
• Types of technology systems most commonly used today
• Challenges these applications create in the planning and reporting process
• Features companies should look for when choosing a new technology system for their FP&A 

reporting needs

FP&A teams can overcome current planning and reporting challenges by adopting 
technology systems that:

• Promote collaboration among teams and maintain version control by creating reports in 
one common working environment—encouraging the flow of information, reducing the risk of 
inaccuracies, and improving the quality of planning and forecasting

• Ensure data accuracy across documents, spreadsheets, and presentations by 
 streamlining processes—eliminating the need to manually copy and paste data when 
 collecting, aggregating, and reporting data
• Reduce business risks of inaccurate planning and reporting by automating routine tasks 

and increasing efficiency with the reporting process—presenting accurate data to 
 management in real time and having secure access to data anytime from anywhere

FP&A leaders need to select technology solutions wisely and insist that the solutions they adopt are 
flexible, user friendly, and allow their teams the time necessary to be responsive and strategic.

Joseph Howell
Co-Founder and Managing Director
Workiva
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member services to more than three quarters of the world’s largest 

1000 corporations.

 

gtnews, part of the Association for Financial Professionals®, is 

the leading global knowledge resource for over 30,000 treasury, 
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Introduction
The role of financial planning and analysis (FP&A) is evolving. In an era when big data 
analytics, real-time information and rolling forecasting are becoming more common as busi-
ness aids supporting corporate and organisational goals and growth, the FP&A function is more 
strategic and influential than it has ever been. It is vital that the FP&A function be quick, flexible 
and dynamic, delivering plans, forecasts and analytical insights accurately to the boardroom to 
facilitate decision-making. This requires professional skills and technology support. 

FP&A professionals have a number of responsibilities including financial modelling, manag-
ing organisational planning and forecasting cycles, supporting the development and audit of 
project initiatives such as marketing/growth plans and providing investment analytical support 
to ensure that the business is optimising its finance function. The need to communicate to key 
decision-makers and educate colleagues about the financial drivers of the business while 
automatically generating data to support strategic initiatives, requires technology support.  

Financial performance at organisations today is closely monitored by senior managers, share-
holders and other stakeholders, resulting in greater visibility of financial analysis and reporting 
procedures than ever before. This is largely a result of the severe financial crisis in 2008 and 
the subsequent recession which forced FP&A and other finance professionals to seek out new 
non-bank forms of funding and to optimise their organisations’ cash positions in a low interest 
rate environment. 

While the additional risk and strategy demands placed on financial professionals have been good 
for their career development, this has caused many organisations to question whether their FP&A 
staff are being equipped with the appropriate technology systems and resources needed to oper-
ate efficiently. Boardrooms have been asking: “What systems are currently employed in our FP&A 
area?”  “Are we making the extra investment needed to adopt enterprise-wide effective systems 
and processes?” Most importantly, “What are the attributes of an ideal FP&A system?” 

These questions are explored in the 2014 gtnews FP&A Technology Survey. The survey as-
sesses the state of the technology systems in use around the world today, examining the tech-
nology systems deployed at organisations—their usefulness, specifically designated tasks, 
integration capabilities, the prevalence of Excel spreadsheet usage and other technological 
factors. The analysis is based on the responses of 224 gtnews corporate practitioner FP&A 
subscribers to a 20-question survey that was conducted in the first quarter of 2014.

Survey Profile
In March 2014, gtnews sent out a 20-question survey to its corporate practitioner FP&A 
subscribers which garnered 224 responses that form the basis for this report. Many of the 224 
respondent companies have operations that span the globe and do business across multiple 
regions. A third of survey respondents (34 percent) are from the Asia Pacific region, nearly a 
third (31 percent) from North America, about one-fourth from Europe (24 percent) and 
11 percent from various countries in the African subcontinent.  In terms of industry representation, 
respondents represent a range of sectors. For more information about the profile of survey 
respondents, as well as the survey itself, please see page 19 of this report.  

gtnews thanks Workiva for its underwriting support of the 2014 gtnews FP&A Technology 
Survey. The research department of the Association for Financial Professionals® (AFP), which 
owns gtnews, designed and implemented the survey questionnaire and analysed the results. 
gtnews is solely responsible for the content of this report. 
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Executive Summary: Survey Highlights 
The key findings of the 2014 gtnews FP&A Technology Survey include:  

FP&A-related Technology Support 
• Fifty-three percent of organisations do not currently use a specific FP&A technology system 

designed to provide analytical support to the function. Only 37 percent use such a dedicated 
system, with the balance of respondents indicating they are  “not sure.”  

• Only one-third of respondents (33 percent) report being satisfied with their organisations’ 
FP&A-related technology support, and 27 percent of respondents are actively dissatisfied.

• Respondents from the 53 percent of organisations that do not currently employ a specific 
FP&A system indicate they rely primarily upon Microsoft’s Excel software or a similar spread-
sheet program. Slightly more than 40 percent of all respondents report that their organisations 
use Excel and other non-related FP&A systems in some form, while only five percent indicate 
that they solely utilise non-FPA-related systems.  

FP&A Systems Deployed 
• Three-quarters (76 percent) of the organisations that do use specific FP&A systems employ 

traditional ‘Tier 1’ vendor systems such as those of Cognos TM1 (IBM), Hyperion Planning 
(Oracle) and SAP BPC (SAP). The remainder of FP&A professionals rely on systems 

 developed by smaller, alternative system providers.   

• Over half (53 percent) of the organisations that have implemented specific FP&A systems 
consider them to be effective, indicating there is room for improvement in the development of 
specific standalone FP&A software.  

Use of Excel and Other Spreadsheets 
•  A majority of the 224 survey respondents (73 percent) report that Excel is used for more than 

half of the analytical work at their organisations.  

• Thirty-eight percent of financial professionals consider spreadsheet programs effective when 
sorting through and interpreting large amounts of data; at the same time, 22 percent are dis-
pleased with the effectiveness of Excel and other spreadsheet programs when handling data. 

• Forty-three percent of survey respondents report Excel is effective in supporting the 
 analytical work for their companies’ FP&A functions. 

FP&A-related Reporting  
• The prime challenge organisations face most often during a typical monthly FP&A reporting 

cycle is the amount of time spent on identifying and correcting errors in spreadsheet programs.  

• Excel is used 58 percent of the time for FP&A-related reporting. 

Important Desired Functionalities in a FP&A Support System 
• Ninety-one percent of survey respondents cite “accurate reporting” as an important attribute 

in an organisation’s FP&A support system; 92 percent also indicate  “efficient reporting” as a 
crucial functionality in any technology system.   

Barriers to Greater Investment in FP&A Support Systems 
• Budget constraints have prevented greater investment in FP&A systems at 50 percent of 

organisations; in 40 percent of companies, lack of IT support is an obstacle.  
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FP&A-related Technology Support 
Financial planning and analysis (FP&A) professionals report spending a considerable amount of 
time on activities such as data reconciliation, report consolidation and information gathering from 
and through various systems and business tools. This is a lost opportunity to take advantage of 
their expertise, and validates the on-going debate about how best to automate part of the FP&A 
function so that its contribution can be fully realised, and quick strategic analysis released and 
utilized by an organisation’s management and Board.  

FP&A technology systems can help reduce non-value-adding inefficiencies by automating routine 
and manual tasks. Efficient FP&A systems are able to update budgetary or planning forecasts to 
include results and generate business as usual (BAU) projections from high-level assumptions. 
Additionally, FP&A technology systems can streamline participative planning, quicken scenario 
planning and sensitivity analysis, and create dynamic reports and dashboards that can be up-
dated in real-time to inform the boardroom and company leaders in the organisation of progress. 

Efficient FP&A systems also enhance the variance analysis process, tracking even the smallest 
of variances, and thus provide insights through improved business drivers and assist in overall 
strategic decision-making.  If properly structured and distributed among different business lines, 
products and customers, technology systems may allow for a multidimensional planning, fore-
casting and reporting process to be implemented. Such a process can facilitate product and 
client profitability analysis. 

The ideal FP&A system can free up financial professionals for important tasks while reducing 
business risks and minimising errors from manual processes and Excel that can be costly to 
companies. The increased use of standalone, automated FP&A reporting solutions and staff time 
properly devoted to specifying its parameters can be a solution to many organisations.   

Nevertheless, most organisations are not taking advantage of these tools. The majority of survey 
respondents (53 percent) are not currently using a specific system designed to provide analytical 
support for their FP&A function. Indeed, only about a third of organisations do so. Furthermore, 
only ten percent of organisations have plans to install an FP&A system within the next 12 months.  

Usage of FP&A Systems
(Percentage Distribution of Organisations)

Yes, uses system specifically designed to provide 
analytical support for the FP&A function

No, does not use systems specifically designed to 
provide analytical support for the FP&A function

Plans to install systems specifically designed to 
provide analytical support for the FP&A function 
within the next 12 months

10%

53%

37%
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Bigger Corporates Tend to Have More Tech Support 
A greater share of organisations with annual revenue of at least US $1 billion* have adopted 
systems to provide analytical support for their FP&A function than have smaller-sized companies 
(annual revenue of less than $1 billion). But there is no overwhelming trend towards such use 
based on organisation size. Additionally, almost half of larger companies have neither implemented 
such FP&A support systems nor plan to do so in the next 12 months. 

A slightly larger share of organisations that use FP&A models with 15-30 drivers have adopted 
FP&A-specific systems for analytical support as compared to the share that use financial plan-
ning and analysis models with less than 15 drivers (43 percent versus 33 percent).   

Level of Satisfaction with Current FP&A-related Support System(s) in 
Fulfilling Analytical and Reporting Needs 
FP&A professionals are split in their views regarding the effectiveness of their organisation’s 
current FP&A-related technology support system, particularly how well it fulfils the primary 
analytical and reporting needs of the function. One-third of respondents (33 percent) are satisfied 
while a slightly smaller percentage of this group (27 percent) is dissatisfied. 

*Throughout this report, size of organisations as measured by annual revenue is expressed in U.S. dollars.

Level of Satisfaction with Current FP&A-related Support System(s) in Fulfilling 
Analytical and Reporting Needs
(Percentage Distribution of Respondents that Use FP&A Support Systems)

   Revenue less than Revenue at least 
 All $1 billion  $1 billion 
 
Very satisfied (5)  10% 11% 8%

(4)  23  20  18 

(3)  40  41  41 

(2)  16  16  20 

Not  satisfied at all (1) 11  12  13 
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FP&A Systems Deployed 
Traditional Tier 1 systems from technology vendors such as IBM, Oracle, SAP and others are very 
complex and require dedicated IT support. They are also often developed by consultants and 
require specialised programming skills to function efficiently. Consequently, they can be challenging 
to maintain and manage in FP&A departments. Typically, careful integration and installation 
procedures are required. In addition, maintenance costs can sometimes be high, primarily due to 
the expense of employing specialist programmers. 

As a result, over the years FP&A models have been transformed into ‘black boxes’ that are often 
used more for consolidation of data than for planning purposes. Also, due to the inflexibility 
and complexity of Tier 1 systems, financial professionals are often forced to build ad hoc Excel 
spreadsheet models and input results generated from the analysis. 

There are also Tier 2 systems. These are designed specifically for an FP&A department and are, 
therefore, more flexible. Since these systems do not require specialised programming and can be 
maintained by FP&A professionals themselves, they are often popular alternatives to the tradi-
tional Tier 1 systems. While a large company opting for a Tier 2 system was unimaginable even 
three to five years ago as the industry perception was that these systems were suitable only for 
small- and medium-sized businesses, some of these same organisations now see Tier 2 systems 
as vital tools in their analytical arsenal. 

Nevertheless, most organisations that employ FP&A technology systems (76 percent) are still 
dependent on traditional Tier 1 systems such as those from Cognos TM1 (IBM), Hyperion planning 
(Oracle) and SAP BPC (SAP) due to a time-lag affect. About a quarter of organisations use systems 
developed by alternative system providers, favouring Adaptive Planning, Host Analytics, Anaplan, 
etc. Over 80 percent of larger organisations use traditional Tier 1 systems for their analytical work, 
while a slightly smaller percentage (65 percent) of smaller companies do so. 

FP&A Systems Used for Organisation’s Analytical Work
(Percentage Distribution of Organisations that use FP&A Systems)

Traditional “Tier 1” system 
(e.g.,  Congos TM1, Hyperion planning, SAP BPC)

Alternative system providers 
(e.g., Adaptive Planning, Host analytics, Anaplan, etc.)

24%

76%
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Effectiveness of Systems in Use 
As with any type of system, its effectiveness at doing its job is crucial.  A small majority of 
financial planning and analysis professionals are at least somewhat satisfied with the level of 
technological effectiveness and capabilities of the FP&A system that their organisation uses. 
Over half of the survey respondents (53 percent) whose firms have implemented FP&A systems 
rate these systems’ effectiveness a “4” or “5” on a five-point scale. Still, a large percentage 
(35 percent) rate their systems “in the middle” (a rating of “3”)—midway between the rating of 
very effective (5) or not effective at all (1).  There is no significant difference in the ratings by 
organisation size. 

Effectiveness of FP&A System in Meeting Organisation’s Analytical Needs in its 
FP&A Function
(Percentage Distribution of Respondents whose Organisations use FP&A Systems)

   Revenue less than Revenue at least 
 All $1 billion  $1 billion 
 
Very effective (5)  14% 10% 11%

(4)  39  33  33
 
(3)  35  43  44 

(2)  11  14  7 

Not  effective at all (1) 1  – 4 
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Excel (Spreadsheets) 
The use of Excel is not exclusive to those organisations that do not have specific FP&A systems 
in place. In fact, Excel and other similar spreadsheet programs are the primary tools used for 
analysis in a majority of FP&A departments. Almost three quarters (73 percent) of FP&A profes-
sionals surveyed indicate that Excel is still the primary tool they use in more than half of all their 
FP&A analytical work, even if they also have a standalone system. 

The perceived convenience of Excel and the relative lack of training required to use it often 
overshadows the potential advantages of a standalone technology system. Users of Excel be-
lieve they have the advantage of being able to share their findings more easily in Excel with their 
cross-departmental colleagues. All these factors make Excel hard to put aside as an analytical 
tool, despite fears about data entry mistakes and concerns about Excel’s lack of presentational 
tools or deeper analytical functions.

Usage of Excel (or Other Spreadsheets) for Analytical Work
(Percentage Distribution of Organisations)

   Revenue less than Revenue at least 
 All $1 billion  $1 billion 
 
None 1% 1% –

1-25 percent 7  5  7 

26-50 percent  19  19  23
 
51-75 percent  27  25  28 

More than 75 percent  46  49  43 

Use of Excel and Other Spreadsheets
Systems Used for Analytical Support in the FP&A Function
A number of organisations turn to other, non-FP&A technology systems in order to meet their analyti-
cal requirements, with Excel spreadsheets being the primary non-specific tool used. An overwhelming 
94 percent of organisations that do not employ a specific FP&A system use either Excel or a similar 
spreadsheet program for their FP&A analytical work. Fifty-three percent of these organisations use 
Excel only; another 41 percent use Excel in combination with other non-related FP&A systems that are 
not specifically designed for the function. Smaller companies are slightly more likely to use Excel or 
Excel in combination with other spreadsheet programs than are larger organisations. 

Systems Used for Analytical Support in the FP&A Function
(Percentage Distribution of Organisations that do not use a Specific FP&A System)

70%

60%

50%

40%

30%

20%

10%

0%
 All Revenue less than $1 billion   Revenue at least $1 billion

6%4%5%

53%

41%

59%

38% 47% 47%

Excel (or other spreadsheet)
Both Excel and other non-FP&A-related systems
Other non-FP&A-related systems (e.g., Hyperion, PeopleSoft, etc.)
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Interpreting Large Datasets with Excel Sub-Optimal 
Despite its wide use, financial professional are only somewhat satisfied with Excel as an analyti-
cal tool.  Only 38 percent of financial professionals view Excel as particularly effective at sorting 
through and interpreting large amounts of data. On the opposite end of the spectrum, only one in 
five of FP&A professionals surveyed indicate that they are actively displeased with Excel’s effec-
tiveness in handling large datasets. This finding suggests there is a large group of organisations 
and FP&A professionals that continue to use Excel as their key FP&A analytical tool. 

The effectiveness of Excel as an FP&A tool varies depending on organisation size. The larger 
the organisation, the greater likelihood that FP&A professionals are dissatisfied with Excel as an 
analytical tool for financial planning and analysis purposes. Overall, 39 percent of respondents 
from both large and small organisations indicate that Excel was only mildly effective in handling 
large amounts of data (this share rated Excel’s effectiveness a “3” on our five-point scale). How-
ever, nearly a third of financial professionals who work at larger organisations are dissatisfied with 
Excel’s ability to handle large amounts of data (33 percent rating effectiveness “2” or “1”). A small 
12 percent of survey respondents from smaller companies held the same view of Excel.   

Effectiveness of Excel When Working With Large Sets of Data in Analytical Work
(Percentage Distribution of Respondents) 

   Revenue less than Revenue at least 
 All $1 billion  $1 billion 
 
Very effective (5)  9% 10% 11%

(4)  29  33  28 
 
(3)  39  44  30 

(2)  17  8  25 

Not  effective at all (1) 5  4  7 
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Excel’s Limitations in FP&A Analytical Work 
While recognized as a user-friendly program, Excel’s limitations make it a less effective analytical 
tool in comparison to specific FP&A technology systems. Among the limitations are: 

• Excel is unsuitable for multiuser routines, making collaboration with colleagues and across 
departments difficult.

• Excel does not support multidimensionality, and therefore does not address the need for 
 drilling down in the data, “slicing and dicing” of the information, or provide adequate 
 analytical tools.

• Data manipulation can be challenging in Excel. For example, it requires more time to design 
scenario planning, sensitivity analysis, or other comparable functions than do standalone 
FP&A systems.  

• Data security is a potential issue with Excel.  

• Excel presentational tools are static and non-dynamic in nature.  

• Data and user control are difficult to oversee in Excel. 

Less than half (43 percent) of survey respondents report Excel is “effective in supporting the 
analytical work in their company FP&A functions,” while 40 percent rate its effectiveness in 
supporting analytical functions only a “3” on a five-point scale. 

Effectiveness of Excel (or Other Spreadsheets) in Supporting the Analytical Work 
of the FP&A Function
(Percentage Distribution of Respondents)

Very effective (5)

(4)

(3)

(2)

Not effective at all (1)

0% 10% 20% 30% 40% 50%

13%

30%

40%

12%

4%
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FP&A-related Reporting 
Organisations face a number of challenges in their typical monthly FP&A reporting processes. 
These can be exacerbated when companies move towards a more dynamic rolling forecasting 
budgetary approach. The list of challenges varies significantly for any particular company, but 
the reporting challenges cited most often by survey respondents are:  

• Time spent on identifying and correcting reporting errors is bothersome 
 (cited by 64 percent of survey respondents) 

• Manually updating reports for changes made during the review and approval process 
 (63 percent) 

• Verifying accuracy and seeking confirmatory sources for data from untrusted sources 
 (61 percent)

• Manually collecting and compiling loose, non-system data 
 (60 percent)

In addition, just over half of organisations represented in the survey are also struggling with the 
time spent proofreading numbers (55 percent) and keeping track of multiple report versions 
(54 percent). 

Challenges Faced in Monthly FP&A Reporting Process
(Percent of Respondents) 

Tracking 
multiple 
report 

versions

66%

64%

62%

60%

58%

56%

54%

52%

50%

48%

64%
63%

61%

60%

55%
54%

Identifying 
and 

correcting 
errors 

Manually 
updating 
reports

Verifying 
accuracy

Collecting 
and manually 

compiling 
data

Proofreading 
reports to 

ensure 
accuracy



12                                                           Copyright © 2014 gtnews. All Rights Reserved  www.gtnews.com

Usage of Tools for FP&A-related Reporting 
There are a variety of tools available to FP&A professionals that enable them to generate 
reports.Excel is being used 58 percent of the time  for FP&A-related reporting needs at 
organisations. FP&A professionals less frequently turn to other spreadsheet programs and 
software solutions used for FP&A-related reporting for their reporting needs. 

Nearly half of all survey respondents (47 percent) whose companies use Excel for FP&A report-
ing purposes rate its effectiveness in meeting their organisational needs either “4” or “5” on a 
five-point scale (again with “1” being not effective at all and “5” being very effective). Financial 
professionals from organisations that use either PowerPoint or another business reporting 
solution indicate that such tools are not currently up to the standard required for FP&A reporting 
needs, suggesting more modern technology may need to be developed.  

Usage Allocation of FP&A-related Reporting Tools
(Percentage Distribution of Organisations)

10%

18%
58%

14%
Excel

Capabilities provided within FP&A system that is 
also used for analytical work

PowerPoint

Business reporting solution
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Time Spent on Non-Value Added Activities 
Beyond data gathering, analysis and reporting, FP&A professionals invest significant time on 
other, non-value added activities that may include locating data, copying/pasting data, format-
ting data and identifying data inconsistencies. As noted above, these manual tasks could be 
automated, freeing up time for more strategic work, increasing efficiency in the FP&A function 
and allowing for fuller utilization of the expertise that resides in FP&A.  

Two-thirds of financial professionals spend more than nine hours per month on non-value added 
activities as a part of their normal FP&A duties. In a business environment with limited resources, 
this is hardly a best practice. Manual data entry (or other manual duties) are time-consuming, re-
petitive and not of significant value. Nor does it take advantage of any special skill or knowledge 
set residing in FP&A.  FP&A staff time would better be utilized if organisations provided them with 
required technological support that would transform such manual functions into automated ones. 

Time Spent on Non-Value Added Activities
(Percentage Distribution of Respondents)

30%

25%

20%

15%

10%

5%

0%

15%

17%

23%

7%
9%

2%

27%

Less than 
1 hour

1-4 hours 5-8 hours 9-12 hours 13-16 hours More than 
20 hours

17-20 hours
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Important Desired Functionalities 
in a FP&A Support System
The ideal FP&A-system would be one that has various key attributes including cross-departmen-
tal functionality and time-flexible, multidimensional capabilities. With such a system in place, if a 
marketing campaign were delayed, any expected improvement in an organisation’s bottom-line 
figures, resupply assumptions or other parameters could be easily re-set. An effective FP&A 
technology system should also have the capability to cover other functions related to reporting, 
adaptability, speed and planning.  

FP&A professionals seek tools that promote both accurate and efficient reporting.  In fact, they 
feel strongly that accurate reporting functionality is one of the key requirements of any reporting 
tool. Nine out of ten (91 percent) survey respondents cite “accurate reporting” as an important 
attribute in any organisation’s FP&A support system, including 71 percent who indicate it is a very 
important requirement. A similar share (92 percent) of FP&A professionals indicate they want tools 
that promote efficient reporting. 

Beyond accurate and efficient reporting, FP&A professionals also look for a number of other valu-
able attributes in their FP&A reporting tools, including: 

• Automatic updates for actual results (cited by 89 percent of survey respondents)

• Ability to understand and easily update the model (85 percent) 

• Ability to slice and dice, and drill-down (i.e., multi-dimensionally) (83 percent)

• Managing FP&A routines easily between different departments in organisations 
 (to enable assisting in collaborative or participative planning) (81 percent)

• Speed (80 percent)

• Ability to easily play different scenarios, risk tests and forecasts (78 percent)

• Capabilities for both bottom-up and top-down planning (76 percent)

Importance of Functionalities  in FP&A Support System
(Percent of Respondents)

 Very Important (5) (4)
 
Accurate reporting 71% 20%

Efficient reporting 63  29 

Automatic update for actual results 61  28 

Ability to understand and easily update the model 54  31 

Ability to slice and dice a drill-down (Multidimensionality) 50  33 

Speed 47  33 

Capabilities for both bottom-up and top-down planning 45  31 

Managing FP&A routine between different departments 
in organisation (collaborative planning) 43  38 

Ability to easily play different scenarios 42  36 
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Given the existence of multiple systems and data sources that are sometimes difficult to 
reconcile, it is challenging for financial professionals to envision one consolidated result. FP&A 
systems are expected to provide accurate reporting. Manually updating models and reports 
with results is an inefficient use of time. With system implementations, data sources can be 
verified and reconciled and routine tasks and checks automated thus saving time and ensuring 
accuracy in reporting. This is the ideal. Automating updates is also not only a time-saver, but it 
also minimises errors and enables FP&A professionals to devote more time to more important 
tasks and better utilize their expertise. 

In the current volatile business environment, constant monitoring of key business drivers, risks 
and opportunities is vital. FP&A models and systems should be developed, managed and 
updated by Finance departments to ensure those models maintain their quality and effectiveness. 
Consequently, FP&A professionals should work closely with their internal and external partners 
to ensure that the technology systems are not too complex. That will help organisations avoid 
system ”black boxes” and reduce reliance on IT for ongoing support. 

Technology systems that allow for product profitability and customer satisfaction would also 
enhance FP&A’s contribution to organisations. These two parameters should be analysed 
regularly because understanding operations on a multidimensional level assists in effective 
decision-making. The multidimensionality aspect of a modern FP&A system is considered an 
important benefit. 

The speed of forecasting and planning is an important key performance indicator (KPI) for the 
FP&A function. Consequently, any supporting technology system should be quick and easy to 
manipulate, with drivers that can be updated in order to play out various different test or 
forecasting scenarios. 

Recent trends indicate that FP&A departments are increasingly encouraging participative 
planning and managing a more collaborative routine. The adoption of collaborative planning 
encourages the flow of information within a corporation and therefore reduces the risk of 
inaccuracy in assumptions. It also improves the quality of planning and forecasting and can 
motivate organisation staff.

The FP&A arena benefits from scenario-planning capabilities—a useful and necessary tech-
nique that better prepares financial professionals to manage risk. It also allows organisations to 
understand the impact of different assumptions and models before they happen, which is why 
practitioners want ‘future-gazing’ tools in their systems.   
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Barriers to Greater Investment 
in FP&A Support Systems
Results of the survey point to the need for strong FP&A support systems with the ability to 
operate on a wide range of platforms and to assist financial professionals in delivering accurate 
and timely analysis and reporting to their organisation’s boardroom and other stakeholders. 
Overall, companies are currently using Excel as their primary technology tool for this function. 
While this spreadsheet tool answers at least some key analytical and reporting needs, there are 
obvious gaps in its functionality and drawbacks surrounding accuracy, security, data entry, 
inefficient use of time and lack of analytical sophistication. 

In today’s fast-paced environment, accuracy and efficiency are vital and companies need to 
adopt systems and processes that will maximize their efficiency. Excel, despite its ease of use for 
some functions, is not the long-term answer for many organisations. More modern, standalone, 
FP&A support models are necessary.  

However, some obstacles are preventing organisations from adopting these FP&A modules. Most 
of these barriers to adoption are linked to companies’ inability to fund the necessary technology 
investment or an inability to justify the expense to senior management 

Indeed, budget constraints are the most often cited barrier to organisations investing in more 
modern FP&A systems (50 percent of survey respondents). A lack of IT support is a roadblock at 
40 percent of companies. Other barriers thwarting greater expenditure on FP&A systems stem from 
an inability to convince senior management about the benefits of implementing a FP&A system. 

The challenge here for FP&A professionals is the need to demonstrate return on investment (ROI) 
versus the costs incurred. But ROI can sometimes be difficult to quantify. Fewer respondents 
from larger companies indicate that investing in FP&A support systems is hindered by budgetary 
constraints and costs of implementation than are those from smaller organisations. 

Barriers to Greater Investment in FP&A Support Systems
(Percent of Respondents)
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Conclusion 
It is a new fact of business life: in the wake of the recession and financial crisis, financial 
professionals and their companies’ financial performance are more in the spotlight than in 
previous years. The business environment continues to be volatile, and the economies in 
developed markets are recovering gradually.  Further, expansion into emerging markets 
means organisations are subject to the same global requirements for faster in-depth report-
ing of results and strategic growth plans from more demanding investors and stakeholders. 
The business cycle is shrinking and firms that want to move toward a rolling forecast budget-
ary approach, or just speed up their FP&A procedures, will likely need better technology to 
achieve this aim.  

Senior management and boardroom executives frequently make critical strategic decisions 
promptly. Consequently, they need accurate and current financial information immediately 
at hand. To set, track and achieve the right targets, organisations require more data that will 
allow their Boards to continuously monitor financial performance. The demands are many 
and varied. An organisation’s Finance department and its FP&A professionals are tasked with 
meeting these needs; they must be able to perform complex financial analysis and reporting 
accurately, efficiently and quickly, and have the ability to run test scenarios on demand. 

Relying on Excel Can Stymie FP&A’s Potential 
Many companies continue to rely on legacy analytical tools in the FP&A reporting function. 
FP&A professionals are not particularly satisfied with the capabilities of Excel, despite its 
widespread use. While Excel can be very user-friendly, it is limited in performing more 
sophisticated report analysis and generation. Financial professionals are particularly 
challenged with Excel’s shortcomings in handling and presenting large amounts of data. 
They also expend significant amounts of time identifying and correcting Excel data entry 
errors or coping with the inflexibility of the software.    

More Technological Development Required 
For many organisations, the solution is to turn to better, more-focused systems that address 
the specific analytical and reporting needs of FP&A and therefore better address the reporting 
and planning needs of organisations.  Indeed, a small percentage of companies have 
adopted formal FP&A systems, which can provide more efficient, accurate and faster reporting 
and are better suited for forecasting under different scenarios.  

So why have not all companies gravitated to this approach?  Many financial professionals 
blame an unwillingness of their organisations to make the financial commitment to developing 
such systems.  Huge expenditures on standalone systems are challenging for many 
companies—especially smaller ones. One impetus to foster greater adoption of such systems 
would be the development of less expensive standalone FP&A support systems by some of 
the large technology vendors already in the field. Another alternative would be dedicated 
“off-the-shelf” modules as add-ons to existing systems.  Also vital is cost-efficient installation, 
training and support.  
  
Another common barrier to adoption: the inability to quantify the real benefits of such 
systems—the ROI—and effectively communicate those benefits to members of the 
organisation’s Board and other stakeholders. 
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Toward the Future
What will it take to convince organisations of the critical importance of establishing a formal FP&A 
system with an effective supporting technology infrastructure? How can financial professionals 
help overcome the barriers to investing in such systems?  

There are a number of answers. FP&A professionals and other Finance leaders need to 
demonstrate their functions’ vital roles in business planning.  In addition, they should advocate for 
investments that would lead to improved accuracy, speed and efficiency, make scenario planning 
more flexible, risk identification easier and help maximise the best use of available resources. 
If successful, implementation of the optimal technology solutions will free up time for FP&A 
professionals so they can better leverage their expertise in the planning process.     

Most importantly, it is vital that financial professionals communicate the benefits of such systems 
that will enhance FP&A’s contribution to an organisation’s bottom-line. Making optimal FP&A 
technology investments will enable organisations to meet the dynamic analytical and reporting 
needs of modern businesses and eliminate the ineffective use of limited staff time and resources 
on non-value added work. These benefits can be realised in the medium- to long-term, and will 
continue to benefit companies for years to come.  Those organisations that make the commitment 
to the upfront capital expenditure for a new FP&A technology system could receive the gift that 
keeps on giving.  
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About the Survey   
In March 2014, the research department of the Association for Financial Professionals® (AFP) 
conducted the 2014 gtnews FP&A Technology Survey. The survey was sent to gtnews’
 international corporate practitioner subscribers. The primary purpose of this survey was to 
better understand the financial planning & analysis (FP&A) systems and FP&A-related technology 
support systems currently used at organisations and to evaluate their effectiveness.   

Representative job titles of the 224 financial professionals who took part in the survey include 
chief financial officer (CFO), treasurer, controller, head of FP&A, vice president of finance, and 
assistant treasurer. Directors of finance / treasury / risk and of management and analysis were 
also included in the sample. The 20-question survey sent to this representative group of finance 
professionals generated 224 completed responses, which are the basis for this report. The 
following tables provide a more in-depth profile of survey respondents, geographic locations and 
other organisation characteristics. 

gtnews thanks Workiva for its underwriting support of the 2014 gtnews FP&A Technology Survey. 
Both questionnaire design and the final report along with its all content and conclusions are the 
sole responsibility of gtnews.  

Annual Revenues
(Percentage Distribution)  

Under $50 million 16%

$50-99.9 million 9 

$100-249.9 million 9 

$250-499.9 million 8 

$500-999.9 million 14 

$1-4.9 billion 19 

$5-9.9 billion 7 

$10-20 billion 5 

Over $20 billion 14

Regions in Which Organisations Generate 
at Least 10 Percent of Annual Revenue
(Percentage Distribution)

North America 52%

Asia Pacific 48
 
Western Europe 40
 
Central & Eastern Europe 25
 
Middle East & Africa 23 

Latin & South America 16 

Industry Classification
(Percentage Distribution) 

Banking/Financial services 16%

Business services/ Consulting 8 

Construction 4 

Energy (including utilities) 7 

Government  1 

Health services 6 

Hospitality/Travel 1 

Insurance 1 

Manufacturing 24 

Non-profit (including education) 5 

Real-estate 3 

Retail (including wholesale/distribution) 6 

Software/Technology 6 

Telecommunications/Media 8 

Transportation 4
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   Revenue less than Revenue at least 
 All $1 billion  $1 billion 
 
Yes 37% 27% 43%

No 53 58 49

No, but plan to install one 
within the next 12 months 10 14 8

Table 1: Usage of FP&A Systems
(Percentage Distribution of Organisations)

Appendix

   Revenue less than Revenue at least 
 All $1 billion  $1 billion 
 
Traditional “Tier 1” system 
(e.g.,  Congos TM1, Hyperion planning, SAP BPC) 76% 65% 81%

Alternative system providers 
(e.g., Adaptive Planning, Host analytics, Anaplan, etc.) 24 35 19

Table 2: FP&A System Used for Organisation’s Analytical Work
(Percentage Distribution of Organisations that use FP&A Systems) 

   Revenue less than Revenue at least 
 All $1 billion  $1 billion 
 
Very effective (5) 13% 16% 13%

(4) 30 29 31

(3) 40 42 36

(2) 12 8 15

Not effective at all (1) 4 4 5

Table 3: Effectiveness of Excel (or Other Spreadsheets) in Supporting the 
Analytical Work of the FP&A Function
(Percentage Distribution of Respondents)
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Table 4: Challenges Faced in Monthly FP&A Reporting Process 
(Percent of Respondents)

   Revenue less than Revenue at least 
 All $1 billion  $1 billion 
 
Time spent identifying and correcting errors 64% 63% 69%

Manually updating reports for changes made 
during the review and approval process 63 62 61

Verifying accuracy, seeking confirmatory 
sources for data you  do not trust 61 62 62

Collecting and manually compiling loose, 
non-system data 60 62 54

Time spent proofreading reports to ensure 
numbers match across all instances 55 59 51

Keeping track of multiple report versions 54 55 51

Other 3 – 7

   Revenue less than Revenue at least 
 All $1 billion  $1 billion 
 
Excel 58% 63% 55%

Capabilities provided within FP&A system 
that is also used for analytical work 18 18 19

PowerPoint 14 11 18

Business reporting solution 10 9 9

Table 5: Usage Allocation of FP&A-related Reporting Tools
(Percentage Distribution of Organisations)

  Very effective    Not effective 
 (5) (4) (3) (2) (1)
 
Excel 13% 34% 43% 1% 1%

Capabilities provided within 
FP&A system that is also 
used for analytical work 9 28 41 11 11

PowerPoint 5 26 36 25 8

Business reporting solution  3 31 35 16 15

Table 6: Effectiveness of Tools in Meeting Organisation’s FP&A Reporting Needs
(Percentage Distribution of Respondents) 
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Table 7: Time Spent on Non-Value Added Activities
(Percentage Distribution of Respondents)

   Revenue less than Revenue at least 
 All $1 billion  $1 billion 
 
Less than 1 hour 2% 3% 2%

1-4 hours 15 19 8

5-8 hours 17 16 18

9-12 hours 23 20 29

13-16 hours 7 9 6

17-20 hours 9 9 10

More than 20 hours 27 23 27

Table 8: Importance of Functionalities in FP&A Support System
(Percent of Respondents)

 Very important
 (5) (4)

Accurate reporting 71% 20%

Efficient reporting 63 29

Automatic update for actual results 61 28

Ability to understand and easily update the model 54 31

Ability to slice and dice a drill-down (Multidimensionality) 50 33

Speed 47 33

Capabilities for both bottom-up and top-down planning 45 31

Managing FP&A routine between different departments in organisation 
(collaborative planning) 43 38

Ability to easily play different scenarios 42 36
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Table 9: Barriers to Greater Investment in FP&A Support Systems
(Percent of Organisations)

   Revenue less than Revenue at least 
 All $1 billion  $1 billion 
 
Lack of budget 50% 56% 44%

Difficulty in demonstrating ROI 40 39 44

Lack of IT support 40 39 42

Lack of understanding  by executive 
management what a modern FP&A system 
may be able to provide to the organisation 37 35 39

Inability to quantify benefit 35 25 48

Cost of implementation and annual 
ownership costs exceed perceived benefits 35 40 31

There are no significant barriers for greater 
investment in FP&A support systems at 
my organisation 15 14 15

Other 9 8 11

Table 10: Organisation’s FP&A Model
(Percentage Distribution of Organisations)

   Revenue less than Revenue at least 
 All $1 billion  $1 billion 
 
It has a few drivers and mainly based on 
previous trends and judgments/assumptions 49% 51% 48%

It is mathematical and statistical 20 21 19

It is driver-based, very flexible and dynamic 17 16 19

It is more judgmental 13 13 14

Table 11: Number of Models Currently Used by Organisations
(Percentage Distribution of Organisations)

   Revenue less than Revenue at least 
 All $1 billion  $1 billion 
 
Less than 15 60% 50% 75%

Between 15-30 28 33 17

Greater than 30 8 8 8

We do not use drivers in the model 4 8 –
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Take the Wdesk survey.
1. Are you part of the 89% of FP&A professionals who want 

instant updates and real-time insight* into your report data?

2. Do you wish you could automate manual tasks like 
collecting and formatting unstructured data?

3. Are you equipped to handle the increased demands for more
information, reports, and insights within shorter time frames?

60% of Fortune 500 companies rely on Wdesk to 
maximise their reporting efficiency, accuracy, and quality.

*"gtnews FP&A Technology Survey." (2014). Association for Financial Professionals.

92% of modern organisations have indicated 
'efficient reporting' is a crucial, desired 
functionality in any technology system.*

YES NO

YES NO

YES NO

See just how efficient you can be.

Visit workiva.com to see more.



Learn more and apply.  
www.FPAcert.org

Set yourself apart from 
other corporate finance 
professionals.

Demonstrate that you have the skills 
and knowledge required to be a key 
driver of the financial and strategic 
future of your organization.

The FP&A Credential will not only make qualified 
personnel stand out from a big pool of candidates, but 
it also lays out a road map for anyone who wants to 
advance in an FP&A career. More importantly, it helps 
the FP&A professional to acquire a unique identity to 
stand out from other finance professionals.

—  Dongyan Zhu, FP&A Manager 
Falken Tire Corporation
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