
 

 

Goals & Objectives of the SOX Application Project 
 
The application will assist the Internal Controls group with managing the control framework, and 
completing management’s assessment of effectiveness of internal control over financial 
reporting.  The selected application will be utilized by ABC Corporation for the assessment 
documentation.  The application must be user friendly and support the COSO framework.  The 
application must have the functionality to manage the SOX Section 302 certification quarterly 
surveys of controls performed by process owners as well as to house the results of the annual 
testing performed on controls. 
 



 

 

I. Company profile and experience 
 
Offeror must provide documentation establishing the company submitting the proposal has the 
qualifications and experience to provide the supplies and/or services specified in this RFP, 
including, at a minimum: 

•  A general description of the firm including its primary source of business 
•  Organizational structure and size 
•  Number of employees 
•  Years of experience performing services similar to those described within this RFP 
•  Overview of all technology solutions available by offeror 

 



 

 

II. Infrastructure requirements 
 
The solution must describe how each of the following requirements is addressed by the solution. 
 

•  Must be cloud-based application, accessible by web browser 

•  Application shall be a SaaS Solution 

•  Offeror shall test and deploy upgrades and patches 

•  Application is Windows 7 compatible 

•  Application is Office 2012 compatible 

 



 

 

III. Functional requirements 
 
The solution must describe how each of the following requirements is addressed by the solution. 
 

i. Scoping and planning: 
1. Solution must be able to aggregate risk assessment data 
2. The software must have the ability to send templates to multiple users and lock-

down template to restrict access  
3. The application must be able to link collected risk assessment data to a central 
risk-control matrix and other documentation 

4. The application must be able to maintain a full audit trail to view historical changes 
of templates  

5. The software must support the ability to export electronic review notes, etc. (audit 
trail) as proof of review for internal controls 

 
ii. Documentation: 

1. Content creation 
a. The application must be able to link together narratives, flowcharts, risk-

control matrix, and testing sheets to provide a single source of truth 
b. Software must support automatic updates between links 
c. Software must allow users to create multiple document types—word 

processing, presentations, spreadsheets, and data-driven charts 
d. Users must also utilize this platform to access, build, and review narratives 

and flowchart data 
e. Documentation software must have a familiar, easy-to-use interface 
f. The software must allow users to create folders or projects to organize 
content 

 
2. Live-Linking 

a. The software must have linking capabilities to automatically update control 
descriptions, owner names/job titles, and narrative changes throughout 
documents and workbooks 

b. The application must allow multiple data points to reference the same data 
source providing a single source structure 

c. The application must enable each use of data to be formatted to number 
types, decimal places, narrative, and flow chart placement without affecting 
source data 

d. The software must allow multiple documents to be linked to the same data 
source, and links in documents can be rolled forward to new reporting 
periods 

e. The software must have charts and tables that automatically foot and cross-
foot 

 
3. Permissions 

a. The software must allow users to distribute role-based access to 
documentation for edits, updates, or review 

b. The software must support the ability to set permissions at the document or 
section level 



 

 

c. The application must allow flexibility to determine which users can approve 
or reject proposed changes from other users in the software 

 
4. Commenting 

a. The software must support robust commenting features for internal and 
external reviews  

b. The software must allow users respond to other users' comments in a 
“threaded discussion” format 

c. The software must support discussions within commenting to consolidate 
into one review-able format 

d. The application must enable comments to be edited, replied to, closed and 
deleted 

e. The software must support the ability to filter comments by author, status 
and date 

f. The software should allow access to read-only versions of a document for 
review to any user or groups of users for review and comment 

 
5. Directed commenting 

a. The software should allow for a user to direct a comment to specific users 
or groups of users 

 
iii. Evidence collection and testing: 

 
1. Tasking 

a. The software must have the ability to assign a task to a user with multiple 
task types available (i.e. approvals, reviews, requests for documentation, or 
any custom task) 

b. The software must support embedded work flow for the PBC process 
c. The software must generate a list of tasks for process and control owners to 

navigate and upload population files, invoices, etc. 
d. The software must have automated email notifications alert assignees to 

their tasks 
e. The software should have the ability to track tasks assigned or owned in a 

filterable dashboard 
 

2. PBC Workflow Management 
a. The software must allow users to create a population request for one or 

multiple controls 
b. The software must auto-generate emails to providers, and allow providers 

to upload files into the system 
c. The software should contain a dashboard view of PBC requests to see: 

i. Sent, received, approved, and returned requests 
d. The software must support the ability to review and approve population and 

evidence files once they have been provided 
e. The software must contain guided workflow to review, sample, and approve 

PBC files 
f. The software must have the ability to collect supporting documents as 

evidence and connect them to a specific control 
 



 

 

3. Testing 
a. The software must support the ability to generate random sample selection 

from population files to produce test forms 
b. The software must auto-generate test forms to reflect control and testing 

information, steps to perform, PBC requests, and real-time status 
c. The software must support the ability to customize attributes used during 

evidence mark-up  
d. The software must contain user-friendly capabilities to "drag and drop" 

annotation and markup in a single location directly to evidence files 
e. The software must generate pass/fail on a test form as evidence is 
reviewed 

f. The software must allow users to view controls, including a real-time status 
of all testing in a dashboard view 

g. The software must allow a view to see progress of testing 
h. The software must have markup tools including general shapes, tickmarks 

and text narratives to highlight key attributes 
i. The software must allow users to package evidence markup to export for 

safe keeping or distribution 
 

iv. Dashboards and reporting: 
 

1. Dashboards 
a. The software must have dashboards to view testing statuses, issue 

tracking, and remediation in real-time 
b. The software must auto-generate a unique report for control and process 

owners which reflects processes that individual owns, controls in that user's 
location, or upcoming tasks that user is responsible for completing 

c. The software must have the ability to filter, hide, and pivot SOX data to 
create ad-hoc reports to save or share with others 

d. The software must allow users to create real-time dashboards with drill 
down capability 

e. The software must allow users to create custom reports with adjustable 
rows/columns to display based on source dataset 

f. The software must have the capability to apply permissions to dashboard 
views 

 
2. Reporting 

a. The software must have the ability to link control attributes, narrative, and 
testing results directly into reports and presentations 

b. The software must maintain a single data source which simultaneous 
updates where a particular data point appears throughout reports, 
documents, presentation slides, and dashboards 

c. The software must have the ability to reuse information to roll forward to the 
next reporting period to maintain ongoing accuracy 

d. The software should allow users to create a milestone for specific reports 
each period for easy tracking and auditing 

e. The software should allow for multiple users to collaborate in a familiar 
document-based reporting environment 

 



 

 

v. Certification and sign-off: 
 

1. The software should allow an administrator to electronically send certifications to 
signers 

2. The software should allow an administrator to view certification statuses on a 
dynamic, real-time dashboard 

3. The software should support the ability to schedule reminders for certifications that 
have been sent 

4. The software should allow users to create a process in which the user can perform 
the following management tasks:   

a. Create and send certification letters 
b. Manage signers and the letter-signing and approval workflow 
c. Track and manage exceptions and comments 
d. Attach standalone files as supplemental information 
e. Generate reports showing comments and exceptions or the signing status 

of a particular letter 
f. Store letter templates in a library for reuse in future reporting periods 
g. Administrator control of dynamic user roles 

 
vi. Review: 

 
1. The software should allow users to generate reports that show the differences 

between any two selected revisions of a document or workbook 
2. The software should allow reviews of documents or comparisons to be distributed 

to key stakeholders 
3. The software should allow users to access a complete history providing audit trail 

(including comments) 
 

vii. Extended business processes: 
 

1. The solution must describe how the software can be used to reduce risk and 
improve efficiency within the organization in the future. Offeror must describe how 
its portfolio of solutions and technology development will benefit ABC company as 
a strategic business partner. 

 



 

 

IV. Training and support 
 
Offeror must describe the user training offered, including continued support after initial setup, 
implementation, and an outline of steps and requirements 
 
Offeror must include basic software training as part of the proposed solution 
 
 


