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CSRD effective 
for 3rd-country 
undertakings** 

CSRD Proposal 
European Commission 
(EC) adopted CSRD 
proposal

Timeline

Apr 
2021

Nov 
2022

CSRD Passed
European Parliament passed the 
CSRD

Draft ESRS
EFRAG submitted final Draft ESRS to the 
European Commission

Jun 
2023

Delegate Act
European Commission to adopt 
ESRS with Delegate Act

Sector & SME Standards
EFRAG to submit Sector and 
SME specific requirements to 
the European Commission

Jan 
2024

CSRD for listed Companies
CSRD effective for listed 
companies, with over 500 
employees, and PIEs

Reports due 
in 2025

Jan 
2025

CSRD for large 
Companies
CSRD effective for large 
companies* 

*Large companies that exceed 2/3 of the following:
*Balance sheet total: >EUR 20M
*Net revenue: >EUR 40M
*>250 average number of employees during the FY

Reports due 
in 2026

Jan 
2026

CSRD for listed 
SMEs
CSRD effective for 
listed SMEs

Reports due in 
2027 (opt-out 
until 2028)

Reports due 
in 2029

Jan 
2028

**Significant activity in EU:
**At least one EU subsidiary or listed on an EU regulated market)
**Net turnover in EU >EUR 150M 



What are the requirements



Limited assurance:

• When an auditor is engaged to conduct a review, this is often a limited 
assurance engagement of non-financial data. Limited assurance is sometimes 
referred to as negative assurance. When limited assurance is provided, the 
Auditor is saying that based on their work, "they are not aware of any material 
misstatements."

Reasonable assurance: 

• To achieve reasonable assurance, the auditor needs to obtain sufficient 
appropriate audit evidence (i.e., sample testing, controls review) to reduce audit 
risk to an acceptably low level. An example in the audit of financial statements is 
when the auditor’s opinion states that "the financial statements give a true and 
fair view in accordance with the applicable financial reporting standards."

Assurance

Obtain third-party 
assurance over ESG 

data, starting with 
limited and graduating 

to reasonable 
assurance

What? 



2025 2026

EC Limited 
assurance 
standards

 Latest Oct '26

NFRD Corporates
First ESRS 
disclosures with 
Limited Assurance

2027 2028

Large Corporates 
First ESRS 
disclosures with 
Limited Assurance

Listed SMEs
First ESRS 
disclosures with 
limited assurance 

EC Reasonable 
assurance 
standards

 Latest Oct '29

When? 



Roadmap to reasonable assurance



Independent third-party assurance
• Mandatory starting with the first reporting period
• With limited assurance
Transition to reasonable assurance
• Date of transition in discussion; feasibility of transition to reasonable 

assurance will be evaluated in 2028 at the latest

Statutory auditor is the “default”
• Principle: assurance opinion expressed by the statutory auditor/audit 

firm carrying out the statutory audit of the financial statements
• Member State option 1: other statutory auditor/audit firm than the 

one carrying out the statutory audit of the financial statements
• Member State option 2*: independent assurance services provider 

(IASP)
Qualification of the assurance provider
• Member States to ensure the necessary level of theoretical 

knowledge and the ability to apply such knowledge

Assurance 
obligation

Indep
en

den
t 

third
-part

y 

as
su

ran
ce

Transition to 

reasonable assurance

Statutory audito
r 

is th
e “d

efault”Qualification

Assurance obligation
Assurance by the statutory auditor is the “default”

*If a Member State allows option 2, it must also allow option 1



Limited assurance
In a limited assurance engagement, 
the practitioner gathers sufficient 
appropriate evidence to conclude that the 
subject matter is meaningful in the 
circumstances, and gives a report in the 
form of a negative assurance conclusion

Reasonable assurance
In a reasonable assurance engagement, 
the practitioner gathers sufficient 
appropriate evidence to conclude that the 
subject matter conforms in all material 
respects with identified suitable criteria, 
and gives a report in the form of a positive 
assurance opinion

Over non-financial information, there are two levels of assurance, with 
limited assurance being a lower level than reasonable:
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Levels of assurance summary

Nature and scope of KPIs

Increased extent and granularity of evidence

Maturity of control environment

Resourcing

Key considerations in moving to reasonable assurance

Involvement of third party providers

IT Systems

The evidence collected has to be ‘sufficient’, depending on the risk 
profile and circumstances of the engagement. Generally speaking, 
the higher the level of assurance, the higher level of comfort 
required (which is paired with higher levels of testing and work 
performed). ISAE 3000 is the standard the majority of these 
engagements are conducted under.



Current assurance approaches

Established

Corporate sustainability metrics 
including: 
● carbon footprint (GHG emissions);
● green finance; 
● safety metrics; 
● and community investment

Reporting criteria developed with 
reference to established frameworks 
such as the GHG Protocol or Business 
for Societal Impact (B4SI).

Emerging

More complex, climate-related 
metrics including financed emissions 
and weighted average carbon intensity.

Stewardship, engagement and 
impact/outcome metrics.

Reporting criteria developed with 
reference to frameworks such as the 
Partnership for Carbon Accounting 
Financials (PCAF) or the Social Value 
Framework..

Key challenges include data quality, 
and estimates / judgements needed.. 
Transparency of reporting is critical.

Future

Typically more forward-looking or 
qualitative disclosures, including:

● Narrative disclosures, including 
TCFD (governance, risk 
management);

● Forward-looking climate metrics 
(e.g. portfolio alignment, implied 
temperature rise); and

● Materiality assessment process 
and judgements undertaken.

Evolution of Assurance Standards will 
be required. 

Assurance requires the subject matter to be appropriate and the reporting criteria to be suitable. For those 
areas that are not currently subject to assurance, the challenge is often in defining sufficiently objective and 
robust criteria that allow for consistent and comparable measurement.



What does good look like?



PwC
The role of governance – developments in ESG corporate reporting February 2023

Governance is integral to Assurance
Sustainability issues and corporate reporting are impacting compliance frameworks and traditional lines of 
defence 

Governance will facilitate businesses in delivering the transition to sustainable business strategies, acting as a foundation for 
value creation through transparency in business development and risk management.

Governance is important to identifying and the assessment of material sustainability issues, risks and opportunities.

Governance is vital in supporting Boards of directors and senior management in discharging their statutory duties and fiduciary 
responsibilities to stakeholders and shareholders.

The role of governance - developments in ESG corporate reporting 
PwC



PwC
The role of governance – developments in ESG corporate reporting February 2023

EU CSRD: Impact on approach to Governance 

ESRS 2 creates obligations to introduce a formal governance framework - Directors 
must have oversight of compliance with the directive and ESRSs

A reporting undertaking must state how its board composition; governance arrangements; 
and management structure supports the board in oversight of sustainability matters 
and decision making to address material impacts, risks and opportunities

Potential civil and criminal liability for non – compliance; mandated assurance; and 
litigation risk for parent companies and subsidiaries. Clients should consider inter – 
relation with existing EU regulations and international developments e.g. EU CSDDD

Requires a new approach to the corporate governance -  reconciling  centralised and 
decentralised approaches into a ‘new organisational governance model’  – incorporating 
roles for the audit committee and subsidiary boards where Corporate Governance 
is inter-linked with sustainability and assurance requirements
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The role of governance - developments in ESG corporate reporting 
PwC



PwC
The role of governance – developments in ESG corporate reporting February 2023

The role of governance - developments in ESG corporate reporting 
PwC

How ‘reporting- 
confident’ are you? Your external

ESG claims

Sustainability 
strategy

Assurance 
strategy

Reporting 
strategy

Report preparation

Governance, risk 
and controls 

Data model

Systems and 
source data

Your external ESG claims are just the 
tip of the iceberg. There are a number 
of critical components which sit 
beneath the surface, and though not 
necessarily visible, each needs to be  
in place to give your reporting 
credibility and to allow you to make 
disclosures with confidence. 

Disclosure risks can occur if any 
single element is insufficient or 
immature. The rapid pace of 
regulatory change and stakeholder 
scrutiny means that all 
organisations are on a journey and 
need to take action.

So where should you focus? First, you 
need to understand your current level 
of non-financial reporting maturity and 
where any risks may lie. Here are 
some key questions to ask yourself.



Governance 



Audit committees of non-EU parent companies should consider how to reflect the requirements in its charter and the 
appropriate delegation of responsibilities and reporting flows of information to support 2025 and 2026 reporting for EU 
subsidiaries

2

Audit Committees of EU PIEs will oversee assurance of sustainability reporting and  explain how the audit committee 
contributed to the integrity of the sustainability reporting and what the role of the audit committee was in that process. 

1

CSRD highlights the need for the Audit committee, or a dedicated committee, to review and monitors the independence of the 
independent assurance services provider, considering the threats to independence and the safeguards applied.3

For 2029/30 the non-EU Parent company will likely have to prepare a sustainability report - the audit committee will need to 
evaluate enterprise wide compliance and risk management frameworks as part of its  responsibility for the quality and 
integrity of this report.
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EU CSRD: The Audit Committee 
Key considerations



Oversight of material risks and opportunities – the Board will need to consider it’s mandate and ability to operate under 
existing enterprise wide controls and delegations. Subsidiaries will be at the heart of Transformation driven by 
decarbonisation and net zero targets.

2

The board’s composition and remit will require careful consideration and review. The traditional mix of legal and finance 
may not be appropriate. The role of sustainability expertise is likely to occupy a role. 1

Discharging individual and collective legal and regulatory responsibilities under CSRD and CSDDD will demand careful 
thought and evidence. 3

Directors duties: Existing frameworks of duty of care and to demonstrate skill will impact board training and upskilling. This 
is important in the context of business transformation generated by EU CSRD.4

EU CSRD: The Subsidiary Board 
Key considerations



Next steps



ESG Reporting Accelerator

PwC and Workiva are partnering to offer a unique 
immersive and interactive “ESG Reporting 
Accelerator” workshop and support their clients in 
their ESG Reporting journey.  

If you are interested and would like to take part or 
obtain more details, please contact Matt Timmons 
& Laura Kelly.

matthew.j.timmons@pwc.com
laura.kelly@pwc.com
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The New Equation: We work to build trust, deliver sustained 
outcomes and help clients solve their most important problems 
by combining human ingenuity and understanding with the right 
technology. 

mailto:matthew.j.timmons@pwc.com
mailto:laura.kelly@pwc.com


Questions



CSRD Readiness Webinars

Drive value through 
cross-functional 
collaboration

Webinar 4

Andie Wood, Workiva’s VP of Regulatory Strategy, and Henrik Sandin, Workiva’s Principal ESG SME, discuss with experts from PwC 
about investor expectations, foundations for assurance and efficient collaboration for future-ready, compliant sustainability 
reporting.

Lynne Baber
Partner, PwC,  Risk Line of 
Service and leader of the UK PwC 
Sustainability practice

Date: 8 Mar ‘23
Time: 11 AM GMT

Hear from the experts

Watch on-demand:

Webinar 1 Webinar 2 Webinar 3

Define your goals for 
investor-grade 
integrated Reporting

Build an action plan 
for credible, trusted 
reporting

Lay the foundations 
for robust assurance

Webinar 3

https://www.workiva.com/uk/events/csrd-readiness-define-your-goals-investor-grade-integrated-reporting
https://www.workiva.com/uk/events/csrd-readiness-define-your-goals-investor-grade-integrated-reporting
https://www.workiva.com/uk/events/csrd-readiness-define-your-goals-investor-grade-integrated-reporting

