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Questions 
 



Obtaining Your CPE Credit 
 
•  One hour of CPE credit 

•  Four attendance questions asked during webinar 

•  Logged in with correct contact information 



Presenters 
 

Mike Rost 
VP of Corporate Marketing 

Mike Sellberg 
EVP and Chief Product Officer  



Agenda:  
 

•  Finance transformation 

•  Technology shortcomings of on-premise databases and 
conventional spreadsheets  

•  Why a cloud-based data platform for business performance 
management is necessary to the modern finance department 



Finance Transformation Key Topics   

1.  Business imperatives for modern 
finance 

2.  Technology shortcomings of legacy 
desktop and IT systems 

3.  New breed of modern finance 
applications 



1.  Transformation initiatives 

2.  Business process improvement 
to drive efficiency 

Business Imperatives for Finance Transformation 



Transformation Initiatives 
 

1.  Reengineer finance processes 

2.  Improve performance management capabilities 

3.  Performance-based risk management 

4.  IPO and M&A readiness 
•   "Getting your house in order" 

 
    Hackett Group, 2016 
    FERF 2016 

 
 



Reengineer Finance Processes 
 •  Digitization, robotic process 

automation, cloud, and new 
self-service analytics tools are 
technological game changers 
for finance 

•  "Reengineering processes for 
greater efficiency is the main 
way to free up funds for 
investing in value creation, 
while continuing commitment 
to competitive cost structure" 

 
Hackett Group, 2016 



Improve Performance Management Capabilities 
 

•  Finance departments must deliver 
value to the organization 

¡  Performance management brings 
value in the areas of strategy, key 
performance indicators (KPIs), 
and cost reduction 

•  Improved performance 
management will make the 
finance function, and the 
enterprise as a whole, more agile  



Performance-Based Risk Management 
 Through the CFO's eyes: 
 

•  CFOs integrate business strategy and 
execution with enterprise risk 
management (ERM) 

•  CFOs now see the need for connecting 
ERM to business performance 

•  CFOs must ask themselves which 
internal and external risks they regard 
as most worrisome for business 
performance 

•  CFOs need to pay increased attention 
to high-impact, low-frequency risks  

 



IPO Readiness: Getting Your House in Order  
 18 to 24 months  12 to 18 months 3 to 12 months 6 months 
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Keep the books 

 
Identify and track key external 
metrics 

 
Implement timely budget 
preparation and review all 
processes 

 
 

 
   Implement accounting policies 
 
   Document key business processes and 

remediate control deficiencies 
 
   Practice actual to budget quarterly 
 
   Conduct more frequent reporting, 

including monthly performance reporting 
 
   Set human resources policies and 

procedures 
 

 
    Identify human resources, legal, and IT 

risk management 
 
    Keep rolling forecast 
 
    Budget to actual monthly with    

department heads 
 
    Prepare to draft S-1 
 
    Prepare mock earnings releases and call  

scripts 
 
    Hold quarterly board meetings with 

committee reports 
 

 
Execute first 10-Q and XBRL 

tagging 
 

Execute on first earnings release 
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  Appoint auditors 
 
  Select legal counsel 
 
  Adopt long-term incentive  

program 
 

 
   Audited annual report (10-Q like) 
 
   Appoint relevant public company board 

members and set up committees 
 
   Complete historical audits 
 

 
Appoint dedicated IPO leadership team 

 
Select bankers and banker due diligence 

 
Choose exchange 

 
Assess need for additional technical 
accountants for SEC reporting and 
investor relations personnel 

 
Retain SOX resources and develop 
Section 404 compliance plan 

 

 
Implement investor relations 

program and begin providing 
investor guidance 

 
Implement SOX 302 certification 

and sub-certification processes 
 



Business Process Improvement to Drive Transformation 
 

•  The burden of manual data collection, 
aggregation, and manual report building 
must be lifted from finance teams 

¡  Replace with technology that provides an 
integrated data platform and repeatable 
reporting framework to automate 
performance reporting 

•  One of the top transformation imperatives 
is the adoption of weekly and monthly 
performance reporting and integrated 
monthly management review to support 
high-velocity, informed decision-making 

 



Technology Shortfalls 
 

http://03e24ad.netsolhost.com/wp-content/uploads/2014/08/Ventana-Research-Benchmark-Research-Spreadsheets-in-the-Enterprise-Execu....pdf 

72% 
72% of finance professionals said 
their most important spreadsheets 
are shared with others 



Technology Shortfalls 
Data access and manual processes 
•  Desktop spreadsheets work fine for individual tactical projects,  

but fall short for robust planning or collaborative reporting 
•  The problem is magnified when using desktop spreadsheets to 

manage data 
¡  Collection of data 
¡  Validation of collected information 
¡  Management of the process 
¡  Aggregation of all your responses 

•  Updates midstream cause additional headaches  



“Spreadsheets in Today’s Enterprise.” (2013). Ventana Research. Retrieved from http://03e24ad.netsolhost.com/wp-content/uploads/2014/08/Ventana-Research-Benchmark-Research-
Spreadsheets-in-the-Enterprise-Execu....pdf 
 

Nearly 75% of 
respondents said that 
their most important 
desktop spreadsheets 
are the ones they 
share with others. 

66% of respondents use 
desktop spreadsheets to 
collect data from multiple 
people and to create 
reports shared across 
the organization. 
 

75% of respondents use 
desktop spreadsheets to 
summarize and 
consolidate values that 
are included in 
documents, as do about 
two-thirds who use them 
to create operational 
awareness so people 
know what to do next. 
 

80% of respondents said 
that they suffered from the 
routine and time-consuming 
activity of having to 
combine data from multiple 
desktop spreadsheets to 
perform some business 
process. The average was 
five spreadsheets 
combined at a time. 
 

75% 66% 75% 80% 



Technology Shortfalls 
•  Desktop tools make it difficult to: 

¡  Restrict access to authorized people 
¡  Track who has made changes—and to what 
¡  Ensure data isn’t used for the wrong reasons 

•  Desktop spreadsheet performance and 
scalability pose additional problems  

•  Excel® is not a scalable database  

Excel is a registered trademark of Microsoft Corporation in  
the United States and/or other countries. 
 



Technology Shortfalls 
Data integrity and quality 
•  Common issues include: 

¡  Errors 
¡  Version control 
¡  Untraceable data and lack of audit trails 

•  Data context matters 
¡  Excel doesn't know what kind of data you have 
¡  You can't combine narrative and data 
¡  You can't give data real context 

•  Need to boost the intelligence of your data 



Technology Shortfalls 
 

“Without a purpose-built solution, companies are forced to rely on a disparate set of tools 
including Microsoft® Word, Excel, and PowerPoint for authoring; shared drives, content 
repositories, and three-ring binders to manage source documents and drafts; and email for 
collaboration. This file-based approach quickly results in multiple revisions as collaborators 
mark up separate copies to provide input or make changes. It takes additional effort to 
reconcile these, and there is no coherent audit trail." 
 

—Melissa Webster, IDC 

Microsoft Word, Excel, and PowerPoint are registered trademarks of Microsoft Corporation in the United States and/or other countries. 



Modern finance platforms must provide: 
•  Unified data experiences — A single, centralized platform that's owned by the 

finance team, not IT, and provides real-time insights into organizational 
performance 

•  Improved control of processes to mitigate risk — Integrated reporting driven 
by connecting data and documents, which delivers a continuous and 
comprehensive audit trail 

•  Cloud collaboration for finance, internal controls, and risk — A scalable, 
cloud platform drives organic growth with no the large consulting fees and long 
implementation plans of traditional, on-premise platforms 

Collaborative Work Platforms for Performance Reporting 



Collaborative Work Platforms for Modern Finance 
Key software requirements of a modern finance reporting platform include: 

1.  Cloud infrastructure 

2.  Integrated data-experience platform  

3.  Repeatable reporting framework 

4.  Digital review and mobile access 



Modern Finance Is Delivered in the Cloud 
•  Accessible by any employee, anytime, anywhere 
•  Rapid deployment delivers lower implementation costs 
•  Designed for business users, not IT 
•  Self-administered, "Zero IT" platforms can: 

¡  Be more readily adopted 
¡  Have higher customer satisfaction ratings 
¡  Reduce IT overhead for maintenance, changes, and upgrades 



Attributes of a Data Experience Platform  
As modern finance and operations teams struggle with becoming data-driven to support finance 
transformation initiatives, it’s important to understand what constitutes smart data.  
Smart data is: 

•  Relevant — Relevant information is simply information that makes a difference, especially 
with regard to making predictions 

•  Timely — Relevant data must be timely in order to facilitate real-time decision-making 
•  Faithful — Faithful information is complete, neutral, and error-free 
•  Verifiable — The verifiability of information is determined by trying to derive the 

information by means of several approaches 
•  Actionable — Actionable information provides information that is true to what it claims to 

represent and is deemed beneficial to the information consumer 
•  Understandable — The audience matters, so the information that's shared should be 

understandable by those familiar with the context 



A data experience platform must provide a true single source for as-reported data across many 
groups and departments that are traditionally siloed. These groups may include: 

•  Accounting 
•  Finance, including FP&A 
•  Statutory reporting 
•  Corporate planning 
•  Sales 
•  Operations and inventory 
•  Segment performance (LOBs, subsidiaries, geographies, portfolio companies) 
•  Enterprise risk management (ERM) 
•  Audit reports 

 
As-reported data is assumed to be periodic whether that report be weekly, monthly, quarterly, or 
annually.  
 

 

"As-Reported" Datastore 



Scaling Performance Across the Enterprise 
Given the issues with Excel and email collaboration, one of the key requirements of a data 
experience platform to support modern finance is to provide a highly scalable, in-memory,  
as-reported datastore environment with a powerful calculation engine that allows multiuser 
access while providing control with history and audit trail capabilities, all in a secure cloud 
environment. It should also provide: 
 

•  Collaboration — Collaborators should alway share access to the latest data, and they 
should be able to work on the latest data together 

•  Connectivity — Connected, queryable, context-rich data is a core competency of a 
full-fledged data experience platform 

•  Context — It's incredibly important to embed both meaning and trust in this data to 
ensure that the dataset meets the definition of smart data 



Collaborative Data History 

Collaborative, real-time authorship history 



Contextual Data History 

Contextual, cell-level audit trail 



Contextual Attachments 

Contextual attachments to provide supporting evidence 



Collecting Unstructured Data 
A data experience platform must provide capabilities to automate manual data 
collection processes with the goal of giving teams more time for analysis. To achieve 
this goal, a data collection system should bring a nimble structure to the unstructured 
data world by providing: 
  

•  Collection templates that can be built by business users, not the IT department 
•  Automatic consolidation of information from various sources and global teams 
•  Automatic roll-up and aggregation across data providers' submissions 
•  Seamless integration into the as-reported datastore  
•  Visibility and oversight of the entire collection process 



Collecting Unstructured Data 

 Intuitive and intelligent data collection templates 



Composite Reports & Playbooks—Narrative & Numbers 

"Consumerization and collaboration have also begun to transform traditional 
management accounting reports (described in FCPM) 
into new performance playbooks that provide an integrated approach 
to results explanation, showing the interconnectivity of operational and 
financial results within the enterprise. This SCPM capability takes up where 
traditional management reporting and disclosure reporting leave off."  
 

—John Van Decker, Gartner 



Repeatable Reporting Frameworks 
•  Multiple users can edit the document at the same time without version 

control issues  
•  Both document and presentation formats, including charts, that can be 

linked to the as-reported datastore 
•  Table templates designed for accounting and finance formatting  
•  A full audit trail to track all submitted updates from any user   
•  Permissions that can be used to control access to the document at both 

overall document level and the individual section level 
•  Blackline reports that enable reviewers to see changes between revisions 

of the report 



Digital Review and Mobile Access 
 •  Distribution of reports is often overlooked 

•  Digital review should occur within the workflow 

•  Comments and markup should be aggregated and displayed 

•  Multiple content types should be supported 



Final Thoughts 

•  Evaluate and assess 
 
•  Identify data sources that need linkages 
 
•  Start with simple transformation 
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Questions? 
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CPE Question 1 
 Has your company considered cloud solutions? 

A.  Yes 

B.  No 
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CPE Question 2 
 Are you implementing or planning to implement any finance transformation initiatives 
in the next 6 to 12 months? 

A. Yes 

B. No 
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CPE Question 3 
 How would you rate your current performance management and reporting 
processes? 

A.  Very good 

B.  Good 

C.  Acceptable 

D.  Poor 

E.  Very Poor 
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CPE Question 4 
What do you currently use to collaborate with your teams on reporting processes?  

 A.  Email 

B.  Cloud solution 

C.  Other 

 


